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Executive summary
Following discussions at the Partnership Board meeting on 4 June 2019, the purpose of this item is to
outline and share the West Yorkshire and Harrogate (WY&H) Health and Care Partnership’s approach to
communications and engagement.
A key principle of the way we work is to build on existing communication and engagement work already
in place at a local level – rather than developing new mechanisms and channels solely for the purpose
of the Partnership. Our focus is on informing, sharing, listening and responding.
In all communications and engagement activity, we work on a local level and tailor our messages and
methods accordingly to each individual group to ensure we maximise all opportunities for connecting
with, informing and engaging with our target audiences at a community level. This means making the
most of community assets / champions and local resources in order to reach everyone. This also helps
to ensure there is a coordinated approach and that we are not ‘getting in the way’ of valuable local
work
We also have networks where we can reach young people, carers and LGBTQ communities. This was
particularly helpful in ensuring we reached people as part of the Healthwatch engagement work in June
2019.
We are committed to transparency and meaningful engagement on all our work. We publish a weekly
update, engagement plans and engagement report of findings and target work at those voices which
are underrepresented. This and other ways of communicating have been put in place to include the
public, including carers, and community organisations in the work of our WY&H programmes.
We also believe that to improve care for people, health and care services need to work more closely
together, and in new ways. This means the public, carers, GPs, hospitals, local councils, provider
organisations, Healthwatch, the voluntary and community sector and commissioners all coming
together to agree a plan to improve local and West Yorkshire and Harrogate health and care services.
The development of the 56 Primary Care Networks (also known as communities and homes) will be key
to locally led work.
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Helping people and families to plan ahead, stay well and get support when they need it in the most
appropriate way with the resources we have available is key to the way we work. Engaging and
communicating with partners, stakeholders and the public is essential if we are to get this right. For
example this includes providing good quality accessible information that meets the needs of all people,
including those with learning disabilities in formats which are co-produced in partnership, wherever
possible. We will work closely with organisations who are experts in developing accessible information
to ensure public information is co-produced and user friendly. Tackling evidence based health
inequalities is a local and Partnership priority and our communications and engagement will support
this in terms of campaigns and making the most of existing and new conversations with the public. The
way we work with local communication and engagement leads is critical to the work we deliver.
Recommendations and next steps
The Partnership Board is recommended to note and discuss the current approach to communications
and engagement within the WY&H Health and Care Partnership.
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Communications and
engagement – sharing learning
Karen Coleman, PROUD to work for the Partnership
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Our Partnership belongs to us all…
‘The better we work with communities, staff,
politicians involved across local and wider
systems, the better we're going to
design services that meet the needs of us all
and the more chance we've got of creating
systems that people can and will use’.
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Communications and Engagement: Strategy / Principles
• Accessible and inclusive
• Data, especially around inequalities in access, experience and outcomes used to target
engagement work
• Clear and concise – allowing messages to be easily understood by all
• Accountable – in line with our vision, messages & purpose
• Flexible – ensuring communications & engagement activity follows a variety of tailored
formats
• Open, honest and transparent – we will be clear from the start of the conversations what
our plans are
• Targeted – making sure we get messages to the right people in the right way

• Timely – making sure people have enough time to respond and are kept updated
• Two-way – we will listen and respond accordingly, letting people know the outcome of all
conversations.
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We all have a role….
‘All those working within the
Partnership have an important role
to play in meeting these aims,
ranging from the Board to
colleagues, the Communications
and Engagement Network to VCSE
organisations, Healthwatch and
communities’.

Memory Land Café, Halifax

The Leeds Jamaica Society and Leeds Irish
Health and Homes

(VCSE = Voluntary and Community Sector Enterprise)

Bradford District and Craven People’s Board
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Our co-produced Communication and Engagement Plans…
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Telling our story…
‘We try and do our comms based on the
audience… I also think that the [value of
the] video story
is the ability to emotionally connect with
the audience that you're trying to work
towards.’
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Communications
• Communication and Engagement (C&E) network of over 100
colleagues across all sectors. Meet every 3 months
• C&E leads in each of our six local areas weekly updates /
heads up / views = cascading
• Range of information methods
• Regular news features, local, regional and national
• We talk (tailored) to everyone (and listen)
• Weekly round up messages
• Podcasts, Blogs and Vlogs
• Latest news / proactive and timely reactive media
• Active twitter account
• Films
• Political / Joint Health Overview and Scrutiny Committee,
Health and Wellbeing Boards, MP briefings.
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Accessibility
• Tackling health inequalities (leadership
champions)
• Health and care champions, people with
learning disabilities: tackling inequalities
• Information in alternative formats /
subtitled films, EasyRead and audio
• Usability groups – testing information
• Working with specialist orgs, such as
Inclusion North, Change & BTM
• Co-produced with people with lived
experience.
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Engagement
‘People don’t define themselves as part of the area of 'West
Yorkshire and Harrogate'. For e.g., they would say they are from
Halifax’.
• Local engagement to make work as relevant/close to people as
possible, e.g. stroke care, five year plan, young carers (don’t get in
the way of local work).
•

Communications and Engagement Network essential to this
approach.

•

Map out engagement and consultation activity/timelines so we
make the most of insight, intelligence & identify gaps or further
work needed.

•

Using what we already know – not repeating conversations.

•

Report of findings published. Evidence of using public feedback:
‘You said, we did’, for example cancer, stroke.

•

Lay member expertise on programmes / Maternity Voices
Partnerships (MVPs) / Cancer Patient Panel etc.
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All this means…
• Best use of Healthwatch, community assets / C&E expertise

• Various approaches to provide public information about vision,
plan, progress and performance
• Ensure a regular flow of communication updates across channels,
including via the Network, print, online and social media

• In addition to more formal communication, information about the
vision and plans are not always explicit; when people, communities
and the VCSE sector are engaged in activities, they are indirectly
exposed to messages about the Partnership’s vision and plan, for
e.g. loneliness, NHS Long Term Plan, mental health, hospitals
working together
• Focus on joined-up ways of working, sharing good practice and
working together - only where it makes sense to do so.
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Ipsos Mori (October 2019)
‘It was felt that other ICSs could follow the same
approach to public information provision and the
regular flow of communication updates as West
Yorkshire and Harrogate Health and Care Partnership,
providing they had also built good working
relationships across the ICS.
However, it was noted that the Partnership is
distinctive because of how large it is and, therefore
‘there isn’t always a one size fits all answer’.
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How people can get involved…
• Local NHS foundation trust, applying to be a lay member,
joining a clinical commissioning group public patient
involvement group, having your say on local council work
• Healthwatch member, joining our health and care champions
group for people with learning disabilities
• Programmes opportunities to join steering groups advertised on our website, for e.g. cancer, carers, digital

• The Partnership Board meets in public every three months
• Our Joint Committee of the Clinical Commissioning Groups
meet in public every other month.
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Example of what we can do together…
Up d at e: Ap ril 0 8 20 19

THANK YOU
FORALLYOURFANTASTIC

SUPPORT
‘Looking out for our neighbours’ had a
fantastic launch thanks to all the efforts
from you, our supporters.

1,500
social p ost s

upon launch

30 ,0 0 0

HELPFUL
NEIGHBOUR

PACKS

DELIVERED

Please continue to promote the
campaign messages and ensure more
people download the helpful neighbour
packs at OurNeighbours.org.uk

LET'S KEEP ON GOING!
CLICK TO

WATCH

348
HELPFUL
NEIGHBOUR

PACKS
DOWNLOADED

INSPIRING NEIGHBOURLY ACTION...

THELAUNCH

WEEK FILM

330
sup p ort

organisat ions

3,0 0 0

w ebsit e visit s

in just 2 w eek s

W E'RE M AKIN
G HEA DLI NES...
DAILY EXPRES DEWSBURY PRESS
S

BBCLOOK NORTH
YORKSHIREEVENING POST

ESS
CASTLEFORD EXPR
PONTEFRACT &

MA DE IN LEEDS

TV

YORKSHIREPOST HALIFAX COURIER

HEART RADIO RIDINGSFM

BBCRADIO YORKSHIRE

E
AIRER
RADIOREP
ORT
DEWSBURY

RA LD
CRAV ENLDHE
EXAMINER
HUDDERSFIE

For many more stories, search #OurNeighbours

S
KEIGHLEY NEW

PHOENIX RADIO

TELEGRAPH & ARGUS

AGEUKNEWS

WAKEFIELDEXPRESS
HARROGATEADVERTISER

NHSENGLANDNE
WS

Monthly news updates I social media messaging I releasing new resources [phase 2 launches
in December 2019]
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Supporter
Categories
The cam paign great ly
succeeded in gaining and
benefit ing from relevant
and diverse supporters.
This allowed us access
to t heir com m unit ies
and helped us reach t he
individuals t hat we w anted
to help.

Care Home

Communit y
Beneﬁt Societ y
/ Co-op

Charit y

Clinical
Commissioning

Communit y
Group

Non-proﬁt

Educat ion

Emergency
Services

Healt h Care

Local
Aut horit y

Privat e
company

Professional
Membership
Body

Social
Ent erprise

Social
Housing

Here are t he categories
of supporters (based
on t hose w ho provided
organisat ion det ails).

Sport
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Take away message…
Acknowledgement that the general public is
not particularly interested in what an ICS is and
the intricacies of how it works. Instead, people
and communities are more concerned about
issues that affect them locally.
Suggestions for how to navigate this challenge
includes using very simple messages, not
overemphasising
“the badge” of the ICS, highlighting the
elements of plans that will be of interest to
people and local communities.

AND OF COURSE HAVING ACCESS TO A GREAT
COMMUNICATION AND ENGAGEMENT
NETWORK
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Communications and
engagement – sharing learning
Helen Hunter, CEO for Calderdale and Kirklees Healthwatch

16

Item 24/19

Opportunities
• If you want to know what people think, engagement
needs to be:
• Relevant to the person and/or their family; and
• Clear how sharing your views = impact .

Leeds Community Foundation

• Engagement needs to be about working with people for a
purpose
• Engaging people isn’t about limits

Harrogate District NHS Foundation Trust

• The outcome is meant to challenge what the system
thinks and feels so it can get things right for the public
• Greatest opportunity for public voice to be valuable and
have influence is before the way is set.
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Hannah
Leeds

Healthwatch work with the Partnership
Represented in:

In discussions with:

•

Partnership Board

•

•

System Leadership Executive Group

Personalised Care
Programme

•

Shadow System Leadership Executive
Group

•

Mental Health, Learning
Disabilities and Autism
Programme

•

System Oversight and Assurance Group

•

Patient and Public Involvement – CCG
Lay Member Group

•

Communications and engagement
network

•

Harnessing the power of communities

•

Improving planned care and reducing
variation

•

Health inequalities

•

Unpaid carers

What do we get out of this
involvement:
•

Amplifying the voice of
people across West
Yorkshire and Harrogate

•

Reiterating the importance
of understanding what the
public thinks

18

Gary
Wakefield

Neil
Bradford &
District
Nigel
North
Yorkshire
Helen
Calderdale
& Kirklees
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NHS Long Term Plan Engagement
•

I care about the NHS

•

Listen to me

•

Encourage and assist me to use digital
technology but don’t let that replace all
human contact

•

Share my information with each other and
work together to deliver my care

•

Understand that if I have a mental health
condition, autism or a learning disability, I
am more likely to be having a poorer care
experience

•

Understand that if I am from a BAME
community, I may face more barriers to
understanding what’s available to me and
how to access it.

•

Look after the people who care for me.

Care about me and respect
me

•

See me as a whole person

•

Support me to stay healthy
and look after myself

•

•

Be there for me when I
need support with my
health and don’t keep me
waiting
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What next….?
• Mapping out engagement and consultation work for
2019
• Working with Health and Wellbeing Boards and the
West Yorkshire Joint Health Overview and Scrutiny
Committee
• Developing communication and engagement plan
for our Five Year Strategy (when approved)
• Co-produced information / campaigns with people
with lived experience on project teams
• Continue working with all partners – they often
know far better than us!
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Further info…
• Visit www.wyhpartnership.co.uk
• Ourneighbours.org.uk
• Weekly blog www.wyhpartnership.co.uk/blog
• View our films on YouTube West Yorks &
Harrogate Health & Care Partnership
• Twitter: @wyhpartnership
• Your local organisation
• Your local Healthwatch.
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