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Partnership Board – Integrated Care Partnership) 
(Minutes 16 – 25) 

Sayma Mirza (SMi) Associate Director Children, Young People and 
Families (via video) (Minute 25 only) 
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Item   Action 
12 Welcome, introductions and apologies  

 The Chair welcomed everyone to the NHS West Yorkshire Integrated Care 
Board (WY ICB) and reflected that the meeting format was a trial and 
although the content would continue into future meetings, and that Board 
feedback was welcomed to develop the meeting format. The Chair stated 
that the Board meeting was taking in place in public, including being live 
streamed online.  
 
The Chair noted that the agenda would focus on governance arrangements, 
2022/23 winter planning, putting people at the heart of decision making and 
a focused item on Children and Young People, following a format approved 
by the Board at its first statutory meeting on 1 July 2022.  
 
The Chair stated that the Board meeting had been preceded by an in-person 
listening session for Board members with young people and carers using 
local health and care services, hosted by Hannah Davies (HD), Partner 
member from Healthwatch, and supported by Becky Malby (BM) and Haris 
Sultan (HS) who both have a non executive remit for children and young 
people. The Chair thanked HD, BM and HS for arranging the session.  
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The Chair highlighted that this was the first meeting in person in public, and 
asked members to refrain from using acronyms. The Chair noted the 
apologies received as set out above.  
 

13 Declarations of Interest  

 

The Chair drew attention to the declaration of interest register that had been 
circulated prior to the meeting. It was noted that this was a work in progress 
given this was a new organisation and new Board.  
 
Members were asked to contact the ICB governance team if there were 
items that required amending or missing. The register would then be 
published in the public domain and shared at each Board meeting in public.  
 
Members confirmed that there were no further declarations to note for the 
meeting.  
 

 
 
 
 

All 

14 Minutes, Action Log and Matters Arising of the Board Meeting on 1 July 
2022 

 

 

The minutes from the meeting held on 1 July 2022 were presented for 
approval and were AGREED as an accurate record of the meeting. 
 
The Chair invited Laura Ellis (LE) to provide an update on the action log, 
noting:  

• 01.22 – Citizen Voice – this was scheduled for later on the agenda. 
CLOSED 

• 02.22 – Integrated Care System Operational Plan 2022/23 – an 
update would be provided following the Quality Committee on 27 
September. OPEN 

• 03.22 – Minutes of Shadow Board – an update had been provided. 
CLOSED 

• 04.22 – ICB Policies – these had been added to the Quality 
Committee’s work plan. CLOSED 

• 05.22 – Other ICB Policies – these would form part of the 
Remuneration and Nomination Committee’s work and an amendment 
had been made to the terms of reference to reflect this. CLOSED 

• 06.22 – ICB Special Lead Roles – work was underway to support 
allocation of remits and would be brought to the November 2022 
meeting. OPEN 

 

 
 
 
 
 
 
 

IH 
 
 
 
 
 
 
 
 

CE 
 

15 Public questions    

 

The Chair explained that no questions from members of the public had been 
received in advance of the meeting. It was recognised that due to the sad 
passing of Her Majesty Queen Elizabeth II and the period of national 
mourning recently, the ICB had been unable to widely publicise the 
opportunity to submit questions on this occasion. The Chair reiterated the 
ICB’s commitment to receive and respond to questions from the public, and 
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Item   Action 
welcomed questions from members of the public for the next meeting to be 
held on 15th November 2022.  
 
Tim Ryley (TRy) joined the meeting.  
 
 

16 People at the Heart of ICB Decision Making  

 

The Chair referred to the report and outlined that the ICB was committed to 
having people at the heart of its decision making. It was noted that this work 
was building on the work that had been undertaken to date within the WY 
Health and Care Partnership – Integrated Care Partnership (ICP) - and was 
seeking to further develop the approach.  
 
HD presented the report, outlining that it built on the extensive work that had 
been undertaken in all five Places and the WY Partnership - ICP. A 
significant level of work had been undertaken to develop the proposals 
within the report.  
 
BM explained that this work was not to replace collaboration and 
engagement that happened as part of Place working, but to recognise the 
role of the ICB in ensuring services were fair and just across the whole of 
WY. BM referred to ‘proposal 3’ within the report and ensuring that the 
‘Focus On’ item for Board meetings started with lived experience of people 
using services and their carers and families. It was suggested that an 
example to work through could be in relation to the performance report and 
bringing one aspect of a lived experience story from the performance report. 
It was noted that Healthwatch had a range of insight to bring, and their role 
on the Board as well as the WY Partnership – ICP. 
 
Majid Hussain (MH) commended the report, and welcomed the paper and 
the approach. The importance of follow up actions, reflecting on the 
difference made, and the Board holding itself to account was acknowledged.  
 
The Chair referred to the Board listening session that had taken place earlier 
that day when members had met with a group of young people and carers to 
discuss their experiences of local health and care services. Members at the 
session committed as a Board to go back and meet with them in the future, 
working with HD, BM and HS.  
 
Ian Holmes (IH) provided feedback on behalf of Fatima Khan-Shah (FKS) 
and the Race Equality Network. The need to ensure that the work was 
representative of the communities the ICB served and reaching those 
communities was highlighted, together with ensuring this was weaved 
through the proposals outlined.  
 
Rob Webster (RW) welcomed the paper and highlighted the work that had 
been done through the West Yorkshire Partnership, including the 
Involvement Framework, and recognised the significant further work that 
could be done now that the NHS WY ICB was a statutory body. The 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All 
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Involvement Framework demonstrated strong work, including the results of 
an evaluation last year that demonstrated what more could be done, and 
should be owned by the Board.  
 
Councillor Hinchcliffe joined the meeting at 12.55pm 
 
Mel Brown (MB) referred to ‘proposal 4’ within the report and the intelligence 
shared through Healthwatch, and the challenge in holding the Board to 
account. Kim Shutler (KS) welcomed the paper and highlighted the value of 
the work of Healthwatch and the alignment to the Harnessing Power of 
Communities (HPoC) programme and the richness this could bring.  
 
The Chair noted the work of each Place in considering their own 
involvement and this was demonstrated through the Alert, Assure and 
Advise reports further down the agenda for our governance arrangements.  
 
The Chair summarised the discussion and acknowledged the broader 
conversation that had been undertaken with the West Yorkshire Partnership 
- ICP.  
 
The West Yorkshire Integrated Care Board: 
 

• ADOPTED the four proposals; 
• AGREED to a review and learning process on the impact of this 

approach; and to review at a development session in 10 months’ 
time; 

• NOTED that Healthwatch would secure feedback from people who 
participate and provide this to inform future Board sessions and for 
the review; and 

• NOTED that an evaluation report would be published in 12 months’ 
time. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HD/LE 
 
 

17 Chair’s Report  

 

The Chair presented her report which covered the work taking place on the 
refresh of the West Yorkshire (WY) health and care strategic plan, specific 
recommendations in relation to alleviating poverty, and the variety of 
governance work being undertaken to establish in practice the NHS WY ICB 
in line with national guidance.  
 
The Chair invited IH to provide an update on the strategic refresh. IH shared 
with members that the WY Partnership Board (ICP) owned the development 
of the strategy and set out the engagement that had been undertaken so far. 
It was recognised that the strategy needed to be set with flexibility in terms 
of the priorities. It was outlined that this work was supported by the 
Partnership Board with the inclusion of a Finance Strategy to support. The 
continuous process of engagement would include all five Health and 
Wellbeing Boards, creating a two-way flow between the WY Strategy and 
the Place Strategies. It was noted that there would be a Board development 
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session in October this year on the strategic refresh to then be signed off by 
the WY Partnership Board in December this year.  
 
The Chair informed members that in respect of the former Clinical 
Commissioning Group (CCG) annual reports, the ICB was required to 
submit draft CCG Quarter 1 (April – June 2022) Annual Reports on 5 
October 2022, alongside draft Head of Internal Audit Opinions. Each of the 
five Places had been preparing the reports and the WY ICB Audit 
Committee had sight of these draft reports for assurance to the WY 
Accountable Officer, who would be required to approve the draft reports 
ahead of submission. Thanks were expressed to colleagues for the legacy 
work undertaken.  
 
The Chair informed members that at the WY Partnership Board on 6 
September 2022 there were specific recommendations to the ICB from 
Public Health colleagues with an ask for a response from the WY ICB in 
relation to alleviating poverty. The importance of connecting the WY 
Partnership Board and the WY ICB was recognised in responding to the 
cost-of-living crisis in West Yorkshire. 
 
Two areas were recognised; what the ICB could do as an organisation for 
staff facing issues and what the ICB was already doing for citizens across 
WY and how resources were being spent. Practical examples included the 
winter warmth investment and focusing on the four key aims as an ICB to 
improve outcomes including tackling inequalities.  
 
The Board welcomed the recommendations and recognised the further work 
to be undertaken with a suggestion to consider through a Board 
development session. A commitment was made to discuss at the November 
2022 Board meeting with a plan and commitment to act.  
 
James Thomas (JT) suggested that when considering data to use, a 
population health management approach should be adopted to drill further 
down to focus on the links between health and poverty. A suggestion was 
made for the focus topic for a future Board meeting to be in relation to 
Population Health Management and Health Inequalities.  
 
There was consensus from the Board to ensure people’s experience was 
kept at the heart of this work, including considering the impact on people of 
not being able to access appointments, and digital information due to not 
being able to afford this. There was support to ensure that action was taken, 
and it was recognised that through the WY Partnership meeting there would 
be actions as to what could do done imminently, and in the longer term. In 
terms of the ICB, it was acknowledged that there was work ongoing across 
each Place in relation to this agenda and a suggestion was made that as a 
Board, there was oversight and assurance of this work, but for the Places to 
do the work and then escalate and highlight work as appropriate. Board 
members were invited to contact the Chair and Chief Executive to join the 
Task and Finish Group to take forward the recommendations.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

CE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
All 
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The West Yorkshire Integrated Care Board:  
 

• CONSIDERED the Public Health recommendations and agreed to 
establish a Task and Finish Group to take forward the 
recommendations to both the Partnership Board (ICP) and the ICB; 
and 

• NOTED the contents of the report, including welcomed progress in 
implementing ICB governance arrangements.  

 
18 Chief Executive’s Report  

 

The Chief Executive presented the report. Thanks were expressed to 
colleagues who had contributed to and represented WY through the 
mourning of the Her Majesty Queen Elizabeth II.  
 
RW referenced the report and emphasised that, as a Board, safety should 
be the first consideration when focusing on delivering good effective care.  
 
RW drew attention to the new national political leadership, and highlighted 
the focus on Ambulance Response Times, Backlogs, Care (Discharge and 
Flow) and Access to Doctors and Dentists. The Board was asked to note the 
early messaging from the new political leadership nationally.  
 
Tom Riordan (TR) joined the meeting at 1.30pm. 
 
It was acknowledged that the expectation of the Board was to lead the 
delivery of improvements with partners and that the Board was well placed 
collectively to do so. The Board was asked to note the expectations of the 
national leadership and their role in delivery.  
 
Further items that were brought to the Board’s attention from the report were 
Winter Planning and Strategy; Capital Expenditure and Funding; Covid 19 
and the vaccination programme; and the potential for industrial action.  
 
In terms of safety as the first consideration, Bev Geary (BG) referenced the 
WY Quality Committee and the well-established system quality group that 
was in place and noted the importance of the supporting ICB Committees.  
 
In relation to the reference to capital investment, the fragility of Airedale 
Hospital was raised and the risk across Bradford District and Craven Place. 
Members were informed that there had been a bid submitted to rebuild the 
Hospital in order to make it safe and there was a place phased approach 
capital over time to enable a safer environment in the short term. The 
importance of escalating this to the WY ICB was noted with support sought 
from the Board. Members were assured that this risk was also being 
discussed through the WY Emergency Planning Response and Resilience 
group and had been escalated to the regional NHS England (NHSE) Quality 
Committee and the Chair of the ICB had raised this nationally.  
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Jonathan Webb (JWb) provided an overview of the position on capital and 
assured the Board that that WY Finance, Investment and Performance 
Committee would consider the figures further.  
 
Members commented on discharge and system flow across the whole 
system and ensuring that this was reflected across all five Places. There 
was a suggestion for the Finance, Investment and Performance Committee 
to consider the indicators for discharge and flow and for the Quality 
Committee to consider patient experience.  
 
The West Yorkshire Integrated Care Board:  
 

• AGREED TO CONSIDER safety risks and issues in all its 
conversations at the meeting today and in future meetings. 

• NOTED the early messaging from the new national political 
leadership nationally. 

• NOTED the expectations of the national leadership and our role 
in delivery. 

• NOTED the links between operational pressures, winter 
planning, two-year operational planning and a new five-year 
strategy. 

• NOTED the role it has in managing Capital spend and planning 
and the reliance on national processes to resolve some 
significant issues. 

• NOTED that we are in a plateau of Covid-19 and that the 
vaccination programme had started; and 

• NOTED the current position in terms of staffing and potential 
industrial action. 
 

 
 
 
 
 
 

LE 

19 Board Assurance Framework  

 

The Chair introduced the item and outlined that the report demonstrated the 
work in progress of a new Board. LE presented the report, highlighting that it 
set out the ongoing development of the Board Assurance Framework (BAF). 
15 proposed strategic risks had been identified and the Board was asked to 
approve the strategic risks and associated risk appetite statement. Detail in 
relation to the risk appetite was outlined in that the Framework was based 
on four levels.  
 
Members were informed that in developing the BAF as a document, a task 
and finish group was being established to support the development further in 
advance of submission to the November 2022 WY ICB. Membership of the 
task and finish group was outlined, including ICB Board members, experts 
from the WY Partnership and Audit Yorkshire, and Board members were 
invited to contact LE if there was interest to be involved.  
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Jane Madeley (JM) provided feedback from the Audit Committee and 
acknowledged the importance of using the BAF at the Board meeting and 
demonstrating the strategic risks through the Committee structure and in 
driving the agendas.  
 
RW highlighted the importance of ensuring that the ICB kept people at the 
centre of all decision making and demonstrating this through the BAF. A 
suggestion was made to contact staff and public governors to support the 
development further.  
 
The West Yorkshire Integrated Care Board:  
 

• APPROVED the proposed strategic risks for inclusion on the 
Board Assurance Framework. 

• APPROVED the proposed risk appetite statement, and its 
application to the strategic risks; and 

• NOTED the establishment of a Task and Finish Group to support 
the next stage of development of the Board Assurance 
Framework during autumn 2022. 

 
20 ICS Finance Strategy  

 

JWb presented the ICS Finance Strategy outlining that the intention would 
be for the strategy to provide the overarching framework through which local 
strategies and plans would be developed and delivered, recognising 
resource decisions at place.  
 
Members were informed that the strategy built on the work that had been 
undertaken over many years, and had been considered and supported at 
the WY ICS/ICP Finance Forum, the WY Tactical System Leadership Team, 
the WY ICB Finance, Investment and Performance Committee and had 
been taken through Place governance arrangements via the Place Directors 
of Finance.  
 
The Board welcomed the strategy and thanked the Finance leads for an 
accessible document.  
 
A query was raised in relation to the understanding of the strategy across 
the system and ensuring the ICB was open about the ways in which it was 
working with communities. JWb referred to the strategy and that local 
determination would be applied through Place-based allocations using the 
principles within the strategy.  
 
Members referenced the five-year plan and the importance of the finance 
strategy when applying financial decision making as an enabler to the five-
year strategy.  
 
In terms of national and local priorities, it was recognised that there could be 
tensions where national priorities did not fully match with NHSE regional 
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plans, though recognised the opportunity to use the objectives within the 
finance strategy to bring Place, WY ICB and NHSE aims together.  
 
KSh welcomed the objectives under 7.4 and the commitment to the 
voluntary, community and social enterprise (VCSE) sector, and challenged 
the Board to take one step further in terms of the shift to resources closer to 
the communities themselves. The Chair outlined that the Board would 
welcome examples where this had worked well to demonstrate what this 
looked like, including between the VCSE sector, the NHS and Local 
Authorities. 
 
RW outlined that the key area to consider and what was critical to the 
strategy was to ensure there was investment in people and to always 
consider quality.  
 
The West Yorkshire Integrated Care Board:  
 

• NOTED the development of the draft strategy as an enabler to 
the wider 5-year strategy; 

• DISCUSSED AND COMMENTED on the strategy; and 
• APPROVED the strategy as the framework for development of 

finance strategies at place as a key enabler for the overarching 
5-year strategy. 

 
The Board adjourned at 2.33pm, reconvening at 2.48pm. 
 
Karen Jackson (KJ) left the meeting at this point. 
 

21 Corporate Risk Register  

 

LE introduced the item, advising members that the ICB had commenced the 
first risk cycle on 1 July 2022, highlighting that effective risk management 
processes were central to providing the ICB with assurance that all required 
activities were taking place to ensure the delivery of the ICB’s strategic 
priorities and risk management standards.  
 
Members were advised that the intention would be to hold a corporate risk 
register and to ensure that Place level risks scoring 15+ and common risks 
to more than one place were visible to the NHS WY ICB Board. A summary 
of the corporate risks identified had been included within the report and it 
was recognised that the development of the register would be an iterative 
process as a new statutory body. 
 
LE informed members that work had been undertaken in each of the five 
Places during the transition period to identify risks from the predecessor 
CCG risk registers. The expected process within each Place was that the 
risk register would be reviewed by Place, followed by consideration through 
to the Place Committee. It was noted that during the first risk cycle it had 
offered the opportunity to learn and evolve the approach.  
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Item   Action 
 
LE added that the initial risk cycle had demonstrated significant learning, 
and this had been shared with the ICB Audit Committee at its meeting on 15 
September 2022 for assurance. It was recognised then that this was an 
iterative process, and a more detailed risk register would be presented to the 
November 2022 NHS WY ICB Board.  
 
JM provided feedback from the Audit Committee, highlighting that it was 
supportive of the risk leads and the enormous amount of work that had been 
undertaken. It was recognised that it was a developing process, moving in 
the right direction with further work to be done in relation to calibration with 
appropriate sight of risk. It was suggested that all Place risks scoring 15 + 
should be reported to the Board in future risk cycles.  
 
Members reflected on the visibility of risks to the Board, what could be 
managed at Place and where a risk would require escalation.  
 
The Board recognised that the risks focused on the conversations that 
should be taking place in relation to emerging risks, including pressures on 
the Council budgets, capacity on winter, workforce pressures.  
 
The West Yorkshire Integrated Care Board:  
 

• NOTED and were ASSURED by the current position on 
developing the Corporate Risk Register and the emerging high 
level risks identified during the initial risk cycle. 
 

JM left the meeting at 3.05pm 
 

22 Integrated Performance Report  

 

Lou Auger (LA) presented the report and outlined that it provided an update 
on key performance metrics and was based on the latest available published 
NHS data, in line with reporting rules. To support the data, the report 
included a narrative overview reflecting the current position and some of the 
key risks to delivery and pressure points from each of the five Places.  
 
It was noted that each metric was linked to a programme of work that 
engaged with Places to tackle inequalities and improve patient experience 
and healthcare outcomes. 
 
It was suggested that the report could be developed further by including 
patterns to supplement the narrative. RW drew members’ attention to the 
fact that there would be additional scrutiny from regulators, particularly in 
relation to ambulance response times, elective recovery and particularly 
people waiting 78 weeks or more for their elective care.  
 
AC raised a query in relation to access to Primary Care and the focus to 
support access. Members were informed that Primary Care access was a 
significant issue and there was detailed work into Primary Care, developing 
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Primary Care Networks (PCNs) and how they linked with their communities. 
A positive example of this was the Covid-19 vaccination programme.  
 
Access to services was recognised as a significant issue, not only access to 
Primary Care but across the health system. There was a suggestion for a 
focus on Primary Care access and reasons for dissatisfaction to be 
considered at the ICB Quality Committee. JT added that work was ongoing 
in relation to the Primary Care strategy and there had been an ask from the 
Partnership Board - ICP to return with further detail. It was noted that the 
majority of people had had a good experience through primary care based 
on data from patients themselves, and that this point should not be lost. The 
Board agreed it was important to focus also on increasing levels of 
dissatisfaction reported by patients and families, including noting patient 
feedback via Healthwatch at the September 2022 Partnership Board – ICP 
meeting. 
 
The variation in access and experience was noted, and the challenges were 
recognised in terms of historic investment, workforce challenges and 
deprivation. The access challenges at Places were identified during a period 
when GP appointment activity level was at a high, and the Board 
acknowledged the commitment from the General Practice workforce. A 
focus on General Practice was suggested for a future Board meeting in 
public.  
 
MH raised a broader point in relation to health inequalities and the lack of 
evidence of this through the performance report. This was recognised and 
reflected the narrow set of published data. There was an agreement to 
actively seek further data to support this breakdown, including insight 
alongside the data in order to demonstrate areas of improvement and further 
action on inequalities.  
 
There was a subsequent discussion in relation to ensuring the data was 
accessible. There was also an ask in considering how the report reflected 
Places and that without some of the background detail, it was difficult to 
understand the full picture and the story behind the numbers.  
 
HS raised a query in relation to ambulance waiting times and the difficulties 
in recruiting call handlers. A question was asked as to whether the job 
description was creating a barrier by asking for a specific qualification. Kate 
Sims (KS) agreed to pick up directly and explore further. 
 
An update was provided by JWb in terms of the system financial 
performance and the challenging level of efficiency required alongside the 
additional inflation pressures. Furthermore, there was work ongoing to 
consider the financial consequences of the pay award announced in August 
2022, and whether the allocated resources matched the true costs, 
alongside waiting for clarification of the elective recovery scheme.  
 
RW provided assurance to the Board in terms of the performance in relation 
to ambulance service response times recognising that the ambulance 
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service had been under sustained pressure for over two years during the 
pandemic. A weekly meeting was taking place across the system with 
Yorkshire Ambulance Service (YAS) and the three Integrated Care Boards it 
served, led by RW, to consider the staffing level and actions in place, 
regularly reporting to the NHSE Regional team. In addition to this, RW 
highlighted that in relation to elective care and the number of people waiting 
over 104 weeks, this was being actively managed with Places working 
incredibly hard to focus on keeping on top of elective waiters.  
 
The Chair summarised that the data provided a level of detail, though the 
Board recognised the importance of considering good practice and areas for 
improvement.  
 
The West Yorkshire Integrated Care Board:  
 

• NOTED the reported position on each of the metrics in the 
performance update; and 

• DISCUSSED the current position and seek assurance that 
appropriate action is being taken to address areas of risk and 
concern. 

 
23 2022/23 Winter Planning  

 

LA presented the report and outlined that it set out the key elements of the 
approach the ICB was taking, together with partner organisations in the WY 
Health and Care Partnership - ICP, to planning for the coming winter. 
Throughout 2022 services had experienced consistently high levels of 
demand and therefore the pressures in the summer months had been 
similar to winter leading to the need for resilience all year round.  
 
The report described an approach to system working and accountability for 
winter planning, considering mutual aid and how places would support each 
other across WY.  
 
LA assured members that plans and processes were in motion and each of 
the five Places were developing a local winter plan which would contribute to 
an overall system plan for WY. An overall action plan against the specific 
requirements would be collated and this would be received at the System 
Oversight Group. Due to the timing of the Board meeting, it had not been 
possible for this Urgent and Emergency Care (UEC) action plan and 
trajectories to be submitted for approval to the Board. Members were asked 
to delegate approval to the Chair and Chief Executive on behalf of the 
Board, for submission to NHSE on 23 September 2022.  
 
AC queried the process in relation to tracking the action plan. LA explained 
that there would be individual reports from Places and assurances would be 
sought on any areas of concern. The action plan would also be tracked 
through the System Leadership Team meeting, and issues and trajectories 
will be taken to the Finance, Investment and Performance Committee as 
appropriate.  
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Members were also reminded that there was a System Flow and Access 
Care Delivery Board, and that the assurance would be taken through other 
mechanisms across the system.  
 
KSh commented on the mobilisation of different structures and considering 
strategic conversations with broader determinants and not only health 
focused. It was suggested that Place arrangements could develop and 
expand this further when considering their winter planning. It was agreed 
that winter planning would be discussed at the November 2022 ICB Board 
meeting. This would be focused on what each Place was doing in relation to 
their local winter plan.  
 
There was a further suggestion for the Local Resilience Forum (LRF) to 
work with Places and consider the resilience to each winter plan in place 
with scenarios. The Board were supportive of this suggestion.  
 
The Chair confirmed that 2022/23 winter planning and delivery will be on the 
Board’s meeting agendas for the next three meetings in public, including 
progress against NHSE targets and Place plans.  
 
The West Yorkshire Integrated Care Board:  
 

• RECEIVED ASSURANCE on the approach to developing a plan 
that will build capacity and resilience for the coming winter 

• DELEGATED to the Chair and Chief Executive responsibility to 
sign off the UEC action plan and trajectories for improvement on 
the six key winter metrics, on behalf of the Board, for submission 
to NHSE on 23 September 2022 and 

• NOTED that some of the dates set out in the next steps may be 
subject to change as a result of the recent period of national 
mourning following the death of Her late Majesty Queen 
Elizabeth II. 

 

 
 
 
 
 
 
 
 
 

LE/AK 

24 Committee AAA Reports / Work Plans  

 

The Chair introduced the item and highlighted that the Alert, Assure and 
Advise (AAA) report had been included for the first time on the agenda. It 
was recognised this was iterative and they would continue to be developed. 
Places were asked to highlight any items that required escalating that had 
not been picked up elsewhere on the agenda.  
 
Mel Pickup (MP) flagged that at the time of writing the report the acute 
pressures that had been alerted to within the report were more pertinent 
than the current day for Bradford District and Craven.  
 
RW highlighted that the AAA reports could also be used for Places to 
escalate issues that could only be delivered collectively and would require 
support from WY.  

 



 

West Yorkshire Integrated Care Board 20 September 2022 
       

Page 15 of 17 

Item   Action 
 
A query was raised in relation to the reports and how they were used. 
Members were informed that the intention was they would be submitted at 
the time of writing and to proactively consider the Alert section. It was noted 
that there had also been an agreement that the WY Non-Executive 
Members would have a connection with the Place committees to further 
develop the governance relationship between Place and WY.  
 
 
The West Yorkshire Integrated Care Board:  
 

• RECEIVED the Committee AAA reports and work plans.  
 
The Board adjourned at 4.00pm, reconvening at 4.10pm. 
 
Sayma Mirza (SMi) and Keir Shillaker (KShi) joined the meeting remotely at 
4.10pm.  
 

25 Focus On 
Children and Young People (CYP) 

 

 

The Chair introduced the item, and referred to the document included with 
the reports and the Board listening session that had taken place earlier in 
the day with local young people and carers, hosted by HD of Healthwatch. 
 
BG provided an overview of the WY Children, Young People (CYP) and 
Families programme, and outlined that it used a co-production approach 
across the WY Health and Care Partnership. The Board notes that BG holds 
the ICB Executive remit for CYP.   
 
SMi joined the meeting virtually and a video was shown to members 
highlighting how the pandemic had impacted on young people at a grass 
roots level. The video highlighted the work that the CYP programme wanted 
to focus upon and four key challenges had been identified; poverty, 
education and employment, health and wellbeing and access, experience 
and variation. The work plan highlighted five key system priorities that had 
been identified and detail defined to sit within the identified priorities. 
 
Board members were informed that a series of organisational development 
sessions across the WY Health and Care Partnership had been arranged to 
test the priorities and with a wide group of stakeholders, including young 
people.  
 
An overview of the governance arrangements was provided highlighting how 
the work of the programme impacted at Place and provided the opportunity 
for consistency across WY.  
 
MH queried the impact of the five priorities, and in terms of scale and pace 
how this could be supported by the Board. The Chair reflected on the 
discussions that had taken place in the morning session, and the difficulties 
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that some families faced in terms of accessing services and the action that 
needed to be taken.  
 
AC commented that the timeline and range of activities planned felt 
challenging, and a suggestion was made to prioritise two or three areas that 
could be actioned, particularly in relation to access to mental health 
services.  
 
Robin Tuddenham (RT) referred to the focus on obesity and suggested that 
this be considered as a focus on healthy weight more broadly, recognising 
children who were also underweight. The Board supported this.  
 
TR commented that this was an area with so much demand and not enough 
resource, and flagged the importance of this as a focus for WY system 
working.  
 
TR left at 4.40pm 
 
Keir Shillaker (KShi) joined the meeting virtually, and provided an overview 
of the ongoing work of the mental health provider collaborative and reflected 
on the work with colleagues in the acute trust. He highlighted the work 
required to consider links across the sectors.  
 
There was agreement by the Board that it would be helpful to focus on the 
biggest priorities in order to take actions that would have an effect quickly, 
deliver and make a difference to children and young people, in each of our 
Places.  
 
Sara Munro (SM) reflected on the importance of considering health 
inequalities and deprived areas. The importance of education settings was 
also highlighted and embedding this in other areas.  
 
SM left at 4.55pm 
 
MP highlighted the need to ensure the priorities and work plan synergised 
with what was happening in Place given the ambitious plan and expectation 
on Places, highlighting that pace may be different across the five Places. 
 
TRy highlighted the role of the CYP Programme Board in setting priorities, 
though recognised that the vast majority of the work was then delivered 
outside of the programme board.   
 
Councillor Hinchcliffe, MH and RT left at 5.00pm 
 
BG summarised that the discussions had been helpful when considering 
prioritisation, and recognised that the plan was ambitious and could not do 
everything. This could now be used to develop those areas of priority. 
Thanks were expressed to SMi for the innovative work undertaken to start 
the foundations of the priorities and plan.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BG 
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The Chair thanked SMi and KS for attending, and encouraged ongoing 
communication and sharing of the work across Places and services.  
 

26 Any Other Business  

 

The Chair informed members that BG would be leading and responding to 
the work in relation to the Care Quality Commission (CQC) recent series of 
inspection reports on WY’s urgent and emergency care. The work will be 
included in a future ICB Quality Committee meeting.  
 
Members were informed that prior to the meeting one question had been 
received from Calderdale MS Society in respect of the prescribing of a 
particular drug. As this did not relate to an item on the agenda, they had 
received an response from the ICB in writing outside of the meeting. 

 
BG 

27 Date of Next Meeting  

 
It was confirmed that the next meeting of the ICB Board in public was 
scheduled for Tuesday 15 November 2022. 
 

 

 

The Board resolved: 
“That the press and public be excluded from the meeting during the 
consideration of the remaining items of business as they contain confidential 
information as set out in the criteria published on the ICB’s website, and the 
public interest in maintaining the confidentiality outweighs the public interest 
in disclosing the information.” 
 
 
The public part of the ICB Board meeting, including live streaming, 
concluded at 5.03pm. 
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Date 
Raised 

Action 
Reference Action Owner Due Date Progress Status 

17.05.22 
Shadow 02.22 

Minute 7 - Integrated Care 
System Operational Plan 
2022/23 - report to a future 
meeting on assessment of 
efficiency 

Beverley 
Geary, Director 
of Nursing 

Nov-22 

01.07.22 - an update 
would be presented 
following the Quality 
Committee meeting 

OPEN 

01.07.22 06.22 

Minute 7 - ICB Special Lead 
Roles - Further non-executive 
champion roles to be identified 
once all of the non-executive 
members have been 
appointed; the remit of the 
non-executives would be set 
out by the Chair. 

Cathy Elliott, 
Chair Sep-22 

20.09.22 - work 
underway to support 
allocation of remits and 
would be brought to the 
November 2022 
meeting.  
04.11.22 – update is 
scheduled on agenda 

Propose 
CLOSED 

20.09.22 07.22 

Minute 13 – Declarations of 
Interest - Members to contact 
the ICB governance team 
should there be items requiring 
amending or adding.  

All Nov-22 

04.11.22 - further work 
undertaken to make 
relevant updates to the 
register of Board 
interests.  

Propose 
CLOSED  

20.09.22 08.22 

Minute 16 – People at the 
heart of ICB decision making 
– All Board members to meet 
with the young people and 
carers from the listening 
session that took place on 
20.09.22, working with HD, BM 
and HS  

Hannah Davies 
/ Becky Malby / 
Haris Sultan 

Feb-23 

04.11.12 – it has been 
proposed to meet with 
participants 6 months’ 
after engagement 
sessions. 

OPEN 
(NOT 
YET 
DUE)  



20.09.22 09.22 

Minute 16 – People at the 
heart of ICB decision making 
– Healthwatch to secure 
feedback from people who 
participate in engagement 
sessions and provide this to 
inform future Board sessions 
and for the review in 10 
months’ time.  

Hannah 
Davies, 
Healthwatch 
 
Laura Ellis, 
Director of 
Corporate 
Services 

Nov-22  OPEN 

20.09.22 10.22 

Minute 17 – Chair’s Report -  
Recommendations relating to 
the WY ICB response to the 
cost-of-living crisis in West 
Yorkshire to be considered at 
a future Board development 
session.  

Cathy Elliott, 
Chair 

To be 
confirmed 

 

OPEN  

20.09.22 11.22 

Minute 17 – Chair’s Report – 
Board members to contact the 
Chair and Chief Executive with 
expressions of interest in 
joining the task and finish 
group to take forward 
recommendations. 

All Sept-22 

04.11.22 – Board 
members were invited 
to submit expressions 
of interest on 29 
September; responses 
received 

Propose 
CLOSED  

20.09.22 12.22 

Minute 18 – Chief 
Executive’s Report – item 
regarding indicators for 
discharge and flow to be 
added to Finance, Investment 
and Performance Committee 
workplan.  

Laura Ellis, 
Director of 
Corporate 
Services 

Nov-22 

04.11.22 – work plan 
updated 

Propose 
CLOSED 

20.09.22 13.22 
Minute 18 – Chief 
Executive’s Report – item 
regarding patient experience to 

Laura Ellis, 
Director of 
Corporate 
Services 

Nov-22 

04.11.22 – work plan 
updated Propose 

CLOSED 



be added to Quality Committee 
workplan.  

20.09.22 14.22 

Minute 22 – Integrated 
Performance Report – Item 
regarding Primary Care access 
to be added to the Quality 
Committee workplan  

Laura Ellis, 
Director of 
Corporate 
Services 
 

Nov-22 

04.11.22 – work plan 
updated Propose 

CLOSED  

20.09.22 15.22 

Minute 23 – Integrated 
Performance Report – Job 
description for call handlers to 
be reviewed with a view to 
exploring whether it poses any 
potential recruitment barriers. 

Kate Sims, 
Director of 
People  

Nov-22 

 

OPEN  

20.09.22 16.22 

Minute 23 – 2022/23 Winter 
planning – 2022/23 Winter 
planning to be discussed at a 
future Board meeting.  

Laura Ellis, 
Director of 
Corporate 
Services 
 
Anthony Kealy, 
Locality 
Director, West 
Yorkshire, 
NHSE NE&Y 

Nov-22 

04.11.22 – scheduled 
on agenda 

Propose 
CLOSED  

20.09.22 17.22 

Minute 25 – Focus on 
Children and Young People 
– plan to be used to develop 
areas of priority.  

Bev Geary, 
Director of 
Nursing  

Nov-22 

 

OPEN  

20.09.22 18.22 

Minute 26 – Any other 
business  - work in relation to 
the CQC recent series of 
inspection reports on WY’s 
urgent and emergency care to 

Bev Geary, 
Director of 
Nursing 

Nov-22 

 

OPEN  



be included at a future Board 
meeting  

ACTIONS CLOSED AT THE LAST MEETING  

17.05.22 
Shadow 01.22 

Minute 4 - Citizen Voice - 
report to a future meeting on 
progress against the 
recommendations in the 
Healthwatch report  

Hannah 
Davies, 
Healthwatch 

Sep-22 CLOSED 

01.07.22 03.22 

Minute 2 - Minutes of 
Shadow Board -  AK to 
provide an internal update 
briefing for all Board members 
on progress against the 
operational plan since May this 
year. 

Anthony Kealy, 
Locality 
Director 

Sep-22 CLOSED  

01.07.22 04.22 

Minute 6 - Other ICB Policies 
- Quality Committee to oversee 
and approve the development 
of single Mental Capacity 
Act/Deprivation of Liberty 
Safeguards and Safeguarding 
Children and Adults Policies 
(and interim policy statements 
if required). 

Beverley 
Geary, Director 
of Nursing 

Sep-22 CLOSED  

01.07.22 05.22 

Minute 6 - Other ICB Policies 
- a sub-group of the formal 
Board be established to have 
responsibility for 
recommending final approval 
of the employment policies to 
the Renumeration and 
Nomination Committee 

Kate Sims, 
Director of 
People 

Dec-22 CLOSED 
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