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Our Partnership’s Connected-on Inclusion 
Week in October 2021 gave us the 
opportunity to reflect and celebrate 
the work that has been tirelessly driven 
by the West Yorkshire Health and Care 
Partnership leadership and colleagues.  
It gave us the platform to connect locally, 
nationally, and internationally, to inspire 
and improve the way we tackle inequity 
and accelerate the inclusion agenda 
across our area, whilst influencing the 
wider direction of travel for us all.

The week endorsed the importance and 
value of our Race Equality Network, and 
reaffirmed our commitment to tackling 
inequalities across our workplace and 
communities.

The Awards Celebration Event, held 
at the end of the week, illustrated a 
fraction of the fantastic talent working 
across the Partnership, and showed the 
calibre of people committed to this 
important agenda. Our congratulations 
to all the winners, highly commended, 
those who were shortlisted and 
colleagues everywhere who are living 
the values of inclusion.

The focus of the week aligns with our 
collaborative work on the independent 
review into ethnicity-based inequalities. 
This report, the progress and next 
steps are highlighted in our ‘One Year 
On’ report and play a pivotal role in 
achieving one of our ten big ambitions 
on the diversity of our leadership and 
experience at work.

The entirety of the week was a beacon 
of hope, a symbol of quality and a show 
of commitment. We are energised by 
the opportunity that the Connected-on 
Inclusion Week has given us to do more 
and are clear that we are at the start of  
a journey that must continue. 

Our thanks to everyone for their 
coordination of the Connected-on 
Inclusion Week, including all guest 
speakers, and to those who have already 
committed so much to this work and 
who will continue to do so.
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Introduction

This report provides an overview of 
the Connected on Inclusion week held 
by the West Yorkshire Health and Care 
Partnership’s Race Equality Network 
in October 2021 and the subsequent 
forward plan. Throughout the week-
long programme of events, we aimed to 
connect our people, communities, and 
systems around our common purpose 
of inclusion so that we can go further 
together. With almost 1300 registrants 
we certainly achieved our ambition. The 
celebratory week highlighted numerous 
opportunities to go further together for 
everyone that Connected on Inclusion. 

The week was an opportunity to reflect 
on the West Yorkshire race equality 
journey so far, connect with people 
who have a shared ambition to make 
a difference and look forward as we 
continue to improve our ways of working 
so that poor experiences for people from 
an ethnic minority background become  
a thing of the past.

We celebrated the journey and 
commitment of colleagues thus far, 
including the West Yorkshire Health 
and Care Partnership HSJ award win 
for ‘System Leadership Initiative of the 
Year’. We also reflected on the work of 
the Race Equality Network supporting 
the Partnership to deliver on one of our 
ten big ambitions:  
‘We will have a more diverse leadership 
that better reflects the broad range 
of talent in West Yorkshire, helping to 
ensure that the poor experiences in the 
workplace that are particularly high for 
Black, Asian and Minority Ethnic staff will 
become a thing of the past’. 

You can view our Ten Big 
Ambitions here, on our website.

System Leadership Initiative  
of the Year

We have been working collaboratively 
to make this a reality for people across 
our system. We have done this through 
listening and learning from the impact  
of the pandemic and the creation of  
a Race Equality Network of Networks.  
A network that focuses on improving our 
culture, workforce approaches, increased 
influence in decision making, and 
detailed measurement and impact  
of our work to evaluate the impact  
that we are making. 

You can read more about our 
impact in the Tackling health 
inequalities review, and 
subsequent one year on report.

You can read about our 
colleagues ambition here.

You can also find out about the 
impact of our equity and inclusion 
work in communities here.

The Connected-on Inclusion Week 
connected our Partnership both locally 
and wider, creating opportunities for 
good practice to be shared and for the 
Network to review the actions currently 
being undertaken to address inequalities 
in the workplace and community. By 
connecting with others on this shared 
ambition, we brought together more 
than 115 organisations, across all seven 
NHS England regions and three out of 
the four home nations of the United 
Kingdom. Our Connected on Inclusion 
week demonstrated the power of  
a social movement. 

We are now seizing the opportunities 
to continue improving and exploring 
initiatives such as a national allyship 
network and bringing integrated care 
systems together for shared learning, 
amongst other work. The insight 
gathered has helped us to start the 
design of the future West Yorkshire 
inclusion blueprint for 2021/22 and 
beyond.
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Rob Webster provided a detailed 
overview of the West Yorkshire Health 
and Care Partnership system ambition 
for race equality, how this has been co-
produced and the impact this is having. 
This covered the representation in 
decision making forums, an anti-racism 
movement, the independent review 
into the disproportionate impact of 
COVID-19 on people from Black, Asian 
and Ethnic Minority backgrounds and the 
design and delivery of an award-winning 
Fellowship programme that is producing 
a pipeline of future system leaders from 
diverse backgrounds. 

Rob demonstrated the impact the West 
Yorkshire system is making and the 
steps it is taking to shift the dial on this 
important agenda. The reason our work 
is making a difference is due to three key 
areas of focus and Rob outlined these 
during discussions:  

1. Through the individual, organisations, 
cross-system and national spread

2. Through the ambition of the system 
leaders; everyone championing  
the agenda

3. Through co-producing the outcomes 
we want to see   

Rob Webster CBE,  
CEO for West 
Yorkshire Health and 
Care Partnership 

“Thank you for talking truth to power, 
that’s the only way things change.”
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The week consisted of a variety of 
sessions themed around masterclasses, 
launch events, celebratory events, and 
connecting events. Events included 
learning about compassionate leadership 
from renowned expert Michael West 
CBE, recognising personal power by 

Overview of Connected on Inclusion week

Summary 

Connected on Inclusion:
A profound impact across the country
• 1294 registrants

• Connected across the 7 regions of England, 3 of 4 Home Nations (England, 
Scotland and Wales)

• 115+ number of organisations connected

• In excess of 200,000 twitter impressions

• 156% increase of twitter impressions on the previous year

• The Connected on Inclusion week averaged 40,100 impressions per day  
on twitter

• 24,400 more social media impressions per day compared with an average of 
15,700 in the previous year (2020).

learning about a social movement, 
joining a compelling journey of brave 
leadership, connecting Integrated Care 
Systems on inclusion and insight on 
Health Education England’s priorities for 
inclusion and neurodiversity. 

Launch session
The week launched with an overview of 
the journey so far, with both Councillor 
Pandor and Rob Webster outlining the 
importance of inclusion. Councillor 
Pandor discussed the importance of 
winning hearts and minds on this agenda 
and using an integrated approach across 
health and social care. 

It was acknowledged that celebrating the 
achievements made was only right, given 
the emphasis we place on the richness 
and diversity of our communities. 
Councillor Pandor pointed out there is 
more to do, but we know we have made 
a great start and encourage everyone to 
recognise ‘that connecting on inclusion is 
everyone’s business’.

Cllr Pandor,  
Leader of Kirklees 
Council and West 
Yorkshire Health and 
Care Partnership 
Inclusion Lead 

“It is important to win the hearts  
and minds on this agenda and use  
an integrated approach for inclusion 
across health and social care.”

https://www.wypartnership.co.uk/get-involved/root-out-racism
https://www.wypartnership.co.uk/get-involved/root-out-racism
https://www.wypartnership.co.uk/application/files/9216/1582/3153/bame-review-report.pdf
https://www.wypartnership.co.uk/application/files/9216/1582/3153/bame-review-report.pdf
https://www.wypartnership.co.uk/application/files/9216/1582/3153/bame-review-report.pdf
https://www.wypartnership.co.uk/application/files/9216/1582/3153/bame-review-report.pdf
https://www.wypartnership.co.uk/our-priorities/system-and-leadership-development-programme/system-leadership-and-development/bame-fellowship-programme


8  / West Yorkshire is made up of Bradford district and Craven; Calderdale, Leeds, Kirklees and Wakefield /  9West Yorkshire is made up of Bradford district and Craven; Calderdale, Leeds, Kirklees and Wakefield

Compassionate leadership

Michael West CBE, led a compelling 
session discussing compassionate 
leadership. The session explored 
numerous topics, including how 
cultures of high quality and continuous 
improvement can develop whilst 
ensuring the wellbeing and growth of 
staff. Michael also emphasised the role 
of leaders in paying attention to, talking 
about and role modeling behaviours 
to inspire the values and focus of the 
organisation. 

Key points from the session included 
Michael outlining that the most 
important skill of a leader is to listen, 
and recognising that inclusion is not 
just a moral issue but a health one. 
Michael urged the delegates to reflect 
on the statement ‘if leadership is not 
compassionate, it is not inclusive’. 

The session covered the importance of 
self-compassion on people’s journey 
to becoming a compassionate leader 
and highlighted the ABC’s of core 
needs at work: autonomy, belonging 
and contribution. Michael shared deep 
insight on how to become an effective 
compassionate leader by sharing ‘the 
greatest gift we can give to others is  
to listen and be present in the moment 
with people’. Delegates left feeling 
inspired and privileged to have been  
part of such a moving discussion. Parting 
thoughts were focused on how to scale 
up, spread and embed existing work on 
inclusion using compassionate leadership 
principles.  

Michael West CBE, 
Professor of Work 
and Organisational 
Psychology and  
Senior Fellow with  
the King’s Fund 

“Begin practicing self-compassion  
in your journey to becoming  
a compassionate leader.”

Ready to Rise Social Movement 

Keynote speaker Dr Habib Naqvi MBE, 
opened the Ready to Rise session. 
Covering the impact the Race and Health 
Observatory is having nationally, Habib 
highlighted the key workstreams of 
improving health and care, creating 
equitable environments, protecting 
the vulnerable, innovating for all ages 
and partnership and global working. 
Delegates recognised the influence and 
impact of the Observatory on tackling 
health inequalities and were keen to 
connect further on this.  

Dr Habib Naqvi,  
Director of the NHS 
Race and Health 
Observatory

Quoting Tolkien Dr Habib Naqvi shared 
“All we have to decide, is what to do 
with the time that is given to us.”

The keynote speaker was followed by 
alumni from various cohorts of NHS 
Leadership Academy programmes 
aimed at senior leaders from ethnic 
minorities, who are working across 
the country. The group shared their 
journey since graduating from the 
Academy. Recognising the power of 
networks, this group of passionate 
senior ethnic minority leaders supported 
by Dr Eden Charles, formed a social 
movement ‘Ready 2 Rise’. The group 
have since created a community of 
over 250 colleagues across the country 
championing equality, diversity  
and inclusion. 

The session covered how the Ready 2 
Rise group of leaders have developed 
since graduating, providing an overview 
of how the social movement came  
to be, the journey so far and the benefits 
of creating a social movement group. 
The amazing work of Dr Eden Charles 
was also shared when thinking about 
radical change and delegates learnt 
about the barriers that do still prevent 
change at the pace and scale needed.

The session enabled people to feel 
Connected on Inclusion, and delegates 
described feeling energised and 
supported to recognise their personal 
power in not just making change but 
being the change.

 
Tinu Fakoya,  
Head of Equality, 
Diversity and  
Inclusion at 
Hertfordshire 
Community NHS 
Trust and founding 
members of the 
Ready to Rise social 
movment 

Tinu said: “On the curve of forgetting, 
tell them, tell them again and tell  
them some more.”
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Brave leadership 

 
 
Monique Carayol,  
Managing Director 
of Your New Avenue 
and Leadership and 
Talent Development 
Consultant

Keynote speaker Monique Carayol 
opened the session with invaluable 
insight into brave leadership, sharing 
her motto of ‘Be Yourself, Back  
Yourself and Make it Happen’. 

Practical experience, insights, advice 
and thoughts on brave leadership to 
help leaders at all levels were shared 
and resonated deeply with delegates. 
Monique outlined the importance of 
making complex things simple, the ability 
to influence and not giving up. 

This was followed by a conversation 
on brave leadership with Nadine 
Pemberton, a Change and Inclusion 
Consultant and Lawyer, who spends her 
time between St Lucia and Sheffield in 
Yorkshire. Nadine shared her compelling 
and moving personal story, where 
recognising her strength and showing 
brave leadership was the only way 
forward to overcome her personal 
situation. Nadine shared the positive 
impact of having a strong family network 
had on her and the defining points in 
her career to date.

Delegates had the opportunity to hear 
about the challenging times in Nadine’s 
career and the impact this had on her 
mental health and general wellbeing but 
more importantly how Nadine was able 
to bravely navigate these challenges. 
Eventually leading to her moving 
across the world to the idyllic island of 
St Lucia. Here Nadine set up her own 
coaching consultancy and even met her 
new husband, helping her to fulfil her 
potential and seek happiness. 

Nadine shared the importance of saying 
yes to yourself, and how its ok to say 
‘you don’t know’ as a leader and invite 
others to contribute. Delegates described  
the conversation as powerful, honest  
and motivating.

Nadine Pemberton,  
Change and Inclusion 
Consultant and 
Lawyer

“You can’t thrive at work if you are  
not thriving yourself.”

System leadership executive 
takeover 

Following the hugely impactful takeover 
session back in October 2019, the Race 
Equality Network followed up with a 
takeover part two of the West Yorkshire 
System Leadership Executive Group. The 
session was attended by members of the 
Race Equality Network, senior placement 
fellows and the executive group, to 
acknowledge the journey so far. This was 
followed by insights from our leaders 
on how they are supporting the race 
equality agenda in their local places and 
across the wider system.

Discussions were held on the impact of 
this work so far whilst acknowledging 
how much further there is still to 
go. Insight was shared on how local 
leaders from ethnic minorities are 
helping to provide diverse perspectives 
when tackling health inequalities and 
delegates explored the role of allies.

Cultural and intercultural competency, 
seeking out and listening to diverse 
views were highlighted as core skills in 
system leadership. One leader shared ‘we 
shouldn’t get lucky when our workforce 
gets it, we should plan for it, support it, 
train people in it and get better at it all 
the time’. 

Another reflected ‘however much 
progress we have made on addressing 
inequalities, we have so  
much further still to go’. 

The session focused on how to use 
collective commitment to decide on 
where we go next. Some ideas that 
emerged included ethnicity data on 
mental health sectioning, allyship focus, 
peer review approaches to increase 
diverse executive representation, positive 
recruitment approaches such as pop 
up events and embedding the vision 
for diversity across West Yorkshire. 

The session ended with the launch 
of the highly anticipated reciprocal 
mentoring scheme between the West 
Yorkshire System Leadership Executive 
Group and the West Yorkshire Race 
Equality Network. Len Richards, the 
CEO for Mid Yorkshire Hospitals NHS 
Trust described the session as the most 
uplifting discussion in the West Yorkshire 
Partnership. 

Thea Stein, CEO of 
Leeds Community 
Healthcare NHS 
Trust, on reciprocal 
mentoring 

Thea said “There is no substitute for 
taking time to hear and connect  
on that personal level with someone 
else’s perspective.” 
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Resources launch 

Keynote speaker Helen Bevan, gave an 
overview of transforming systems to 
tackle inequalities, highlighting inclusion 
and subsequent transformation that 
is required to help everyone create 
tomorrow today. Helen shared her 
insight on belonging, stating when we 
feel we belong, we thrive and so do 
those around us. Helen highlighted key 
areas of focus when creating a sense 
of belonging included the climate we 
create, the leadership we show and the 
practices we adapt.

Helen Bevan,  
Chief Transformation 
Officer NHS Horizons

“Inclusion is a choice, belonging  
is a feeling.”

The keynote speech was followed by the 
hotly anticipated West Yorkshire Race 
Equality Network’s resources launch 
which featured a variety of network 
members and system leaders within  
West Yorkshire who shared valuable 
resources for people to use when 
addressing the inclusion agenda. 

The session celebrated the initiatives, 
the process behind creating them and 
launched them for wider use and impact. 

There were numerous short and snappy 
bitesize launches with panel members 
revealing the new West Yorkshire race 
equality network website hosting a 
plethora of resources including the 
West Yorkshire Partnership’s race 
inequalities training materials, a 
reciprocal mentoring framework, 

the West Yorkshire recruitment and 
selection phase 1 blueprint, and finally 
the recently launched West Yorkshire 
Health and Care Partnership anti-racism 
movement resources were shared. 

The session ended with an in-depth 
conversation with clinical colleagues 
Farzana Haq and Mike Maguire from 
Fife in Scotland and Middlesbrough who 
having heard the informative webinar 
on white privilege, race inequalities and 
allyship produced by the West Yorkshire 
system, established their own reciprocal 
mentoring practices. 

This insight captured how the tools 
produced by the West Yorkshire system 
have helped colleagues beyond the local 
system to have the brave conversations 
that were required to challenge racism 
by abandoning niceness and leaning into 
discomfort through allyship and creating 
a sense of belonging for all. 

This was a true reflection of how far 
reaching and impactful the work taking 
place across West Yorkshire on race 
equality is having across the country.  
Delegates reported the session helped 
them reflect on their own role as an 
ally, leader and their commitment to 
this is agenda. Parting thoughts on how 
to build on the discussions included 
establishing a national allyship network, 
mutual learning forums and a national 
reciprocal mentoring network.

Nasar Haq, 
Head of 
Communications at 
Spectrum Community 
Health CIC

“When you are working with good 
people, it makes a difference.”

Kez Hayat,  
Head of Equality, 
Diversity and Inclusion 
at Bradford Teaching 
Hospitals NHS 
Foundation Trust

Karen Coleman,  
Associate Director for 
Communications and 
Engagement at West 
Yorkshire Health and 
Care Partnership

Nadia Hussain,  
System Leadership 
and Development 
Lead, West Yorkshire 
Health and Care 
Partnership

Health Education England - 
Inclusion Priorities 

Throughout this session, Heath 
Education England colleagues described 
the organisations’ inclusion priorities, 
covering inclusive recruitment practices, 
approaches to talent management, 
neurodiversity, intersectionality and 
the NHS project and change capability 
framework. 

The session also highlighted the 
importance of raising awareness about 
neurodiversity and deeply moved 
delegates. 

HEE colleagues outlined how they are 
working collaboratively to become the 
best place to work where everyone is 
valued and thrive equally, workforce 
diversity is seen as an asset and inclusion 
is a pressing necessity. Collaboration and 
inclusivity were common threads that 
featured throughout this session.

Delegates also had the privilege of being 
joined by Dr Navina Evans, CEO of Health 
Education England, who outlined how 
wasteful it is to not be inclusive given 
the impact inclusion has on patient 
outcomes, the workforce, belonging, 
health and wellbeing and productivity 
to name a few. Reflections on barriers to 
career progression really resonated with 
delegates and the discussions covered 
how support networks help to work 
through microaggressions. The session 
was described as compelling, relatable 
and heart-wrenching with delegates 
agreeing a neurodiversity network would 
be really beneficial.  

Dr Navina Evans,  
CEO Health Education 
England

“Being inclusive is actually the smart 
thing to do. Not being inclusive is 
wasteful.”
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Fellows, the journey so far 

The West Yorkshire Deputy Mayor 
for Police and Crime Alison Lowe 
opened the fellowship session as the 
keynote speaker. Alison spoke about 
her involvement with the race equality 
agenda across West Yorkshire and how 
heartened she was at the progress being 
made by passionate people within the 
system. Alison outlined how hard this 
journey is however it is about us all 
doing the change and embedding it. 

The discussions included the need for us 
as a system to continue to ask ourselves 
if we are passing the ‘Sheila Test? Sheila 
from Chapeltown in Leeds challenged 
the Partnership at the launch of the 
independent inquiry back in October 
2020, asking if we were doing enough 
for her and others to see the change we 
want to see. The Connected on Inclusion 
week alone demonstrates we are on our 
way to truly creating the future we want 
to see however we acknowledge there is 
still more to do. 

Alison Lowe,  
West Yorkshire 
Deputy Mayor for 
Police and Crime

“When things get difficult, that’s the 
time to step forward not back.”

The keynote speech was followed by  
Sam Kelly providing an overview of 
the award winning West Yorkshire 
Fellowship programme that is supporting 
people from Black, Asian and Ethnic 
Minorities to develop as future leaders  
of the system. 

Sam Kelly,  
West Yorkshire  
Health and Care 
Partnership  Talent 
Management Lead

Fellows and Race Equality Network 
Members

Covering the inception, co-production of 
the design to the subsequent delivery of 
the programme, the session charted the 
journey of the fellows including sharing 
their experiences of the application 
process and the overall programme. The 
impact of experiential learning through 
the programme has had on personal 
development was discussed, and how the 
70-20-10 learning model has helped create 
opportunities for those not only on the 
programme but also for the wider system. 

Mel Pickup, CEO of 
Bradford Teaching 
Hospitals NHS 
Foundation Trust

On reflecting on working with a fellow, 
Mel said “People with lived experience 
talking on an issue, takes it out of 
theoretical space and into meaningful 
action seamlessly. The value of lived 
perspectives on our work can’t be 
overestimated.”

Belonging 

The belonging session covered the 
historical and current context of UK 
diversity, insight into how it feels to 
belong and recognising belonging as  
an essential component of healthy work 
environments and communities. Brian 
Chiyesu, Head of Diversity and Inclusion 
at Mid Yorkshire Hospitals NHS Trust, 
shared the recruitment of minority 
groups to support our labour market and 
rebuild our country started way before 
the NHS was ‘born’. 

Maslow’s hierarchy of needs were used 
throughout the session to describe what 
people need to belong and how we 
create inclusive cultures by amplifying 
lived experiences. This is exactly what 
Ester Jamera, Senior Project Nurse, 
 Leeds Teaching Hospitals NHS Trust had 
in mind when her Trust produced the 
Amplifying Voices, Mending Divides 
book in August 2021. Discussions led to 
identifying the importance of ensuring 
diverse voices are amplified when the 
new five year strategy for the West 
Yorkshire partnership is renewed. 

Colleagues outlined that there is not  
only a legal case for inclusion but also  
a quality, financial and moral case. 

It is the right thing to do, given that a 
sense of belonging has been associated 
with a positive impact on individual 
health and wellbeing, recruitment and 
retention rates, and patient outcomes by 
extension. It is also a key element of NHS 
England’s People Plan. The opportunity 
to connect on belonging is what makes 
the difference and Pam Bhupal, from 
Calderdale Council, shared that working 
as part of a system to connect colleagues 
to make a difference is the joy of her  
day job.

Asif Hussain,  
Project Coordinator

“To belong is to be acknowledged and 
recognised for the differences you bring 
to your colleagues and social circles.”

Dypmna Edwin, 
Senior Occupational 
Therapist

“Belonging is being part of a group,  
a movement, having a role and  
feeling valued.”

Chris Jones,  
General Manager

“Belonging is being united with each 
other to a common purpose which 
benefits us all #unity.”

https://www.leedsth.nhs.uk/about-us/equality-and-diversity/amplifying-voices-mending-divides/
https://www.england.nhs.uk/ournhspeople/
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The affinity bias was discussed and 
how familiarity can disproportionately 
advantage people from the majority 
culture and disadvantage those from 
an ethnic minority background. Some 
stated small talk to build interpersonal 
relationships is difficult for those whom 
English is not their first language. This is 
particularly important when considering 
internationally recruited healthcare 
staff as their experiences can leave them 
feeling socially isolated. 

Wendy Tangen, 
Clinical Services 
Inclusion Lead and 
WRES Expert at Leeds 
and York Partnership 
NHS Foundation Trust

“This conversation needs to be kept 
current and alive, attentively listening 
to personal and lived experiences to 
gain better insight on how to address 
them and learn from them.”

Wendy discussed how ethnic minority 
people can often find themselves in 
environments characterised by exclusion 
where there is low belonging and people 
begin to feel like an outsider. Often 
differentiation where negative value 
is placed on uniqueness and people 
are treated like outsiders, there can be 
assimilation where minoritised people 
‘go along to get along’. Inclusion was 
described as a state where we should 
aspire to be; one where there is high 
sense of belonging, high value placed 
on uniqueness and encouragement to 
retain this uniqueness. The session ended 
with a powerful spoken word on identity 
from Nyasha Sithole, a poet who shared 
an ‘arbiter of truth in a world of lies’.

West Yokshire Places - 
Connected on Inclusion 

Tracy Brabin, the Mayor of West Yorkshire, 
kickstarted this session as a keynote 
speaker, outlining the importance of 
everyone being able and enabled to 
achieve their goals in life and how striving 
for equality was the reason she ran for 
the role of Mayor. As a vocal supporter 
of the Root Out Racism campaign, Tracy 
shared how she has made this a key 
commitment to ensure we tackle structural 
and institutional racism. Delegates were 
inspired to hear Tracy talk about issues 
relating to LGBTQ+, women and girls, 
intersectionality, inclusive growth and 
economic recovery. Opportunities to work 
closer with the commercial sector were 
highlighted especially around recruitment 
and selection. 

Tracy Brabin,  
Mayor of West 
Yorkshire

“Challenging the status quo means  
we must do all we can to change  
the tide to become an inclusive  
West Yorkshire.”

Place representatives from across 
West Yorkshire (Bradford District and 
Craven; Calderdale, Kirklees, Leeds and 
Wakefield) followed the keynote speaker 
and came together to share their work 
on inclusion. Representatives from the 
Bradford District and Craven place shared 
an overview with Zahra Niazi Project Lead 
describing the experiences of working 
with communities through ambassadors 
and Humma Nizami, a Project Manager 
at the Bradford-based Race Equality 
Network, building on this with insight 
from a voluntary community social 
enterprise sector VCSE) perspective. 

Creating and instilling a sense of 
belonging Kez Hayat, Head of Equality, 
Diversity and Inclusion at Bradford 
Teaching Hospitals NHS Foundation 
Trust, shared how the Bradford District 
and Craven place have been focusing 
on their workforce by refreshing their 
priorities through proactive engagement, 
supporting career progression, 
celebrating diversity, delivering tangible 
differences to the diversity profile of the 
workforce, and using a more informed 
approach to equality monitoring.

Dr Linda Harris, workforce senior 
responsible officer for the Wakefield 
place, shared the Wakefield equality, 
diversity and inclusion pledge to 
cultivate a trusting environment and 
develop workplace cultures where 
inclusivity and diversity are embedded. 
The pledge focuses on trusting places to 
have the difficult conversations about 
diversity and inclusion, support staff to 
understand, recognise and eliminate 
discrimination, share and develop best 
practice and finally drive action together. 

Linda also shared the outputs from a 
recently held equality, diversity and 
inclusion summit across Wakefield and 
the ambition to having thriving staff 
networks, further engagement with 
place based networks, a reciprocal 
mentoring offer, and representation 
on decision making forums which is 
embedded through system leadership 
and development. Outputs from the 
summit and equality, diversity and 
inclusion pledge will support the next 
steps in Wakefield and will provide an 
opportunity for continued alignment 
across West Yorkshire.

Dr Linda Harris OBE,  
CEO Spectrum 
Community Health 
CIC

https://www.wypartnership.co.uk/get-involved/root-out-racism
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Carol Gilchrist, Head of Local Integrated 
Partnerships across Kirklees, shared the 
wellness service that provides person 
centred, inclusive and accessible services 
using system wide partnerships based in 
the heart of communities across Kirklees.

To provide services around the people 
of Kirklees, colleagues have removed 
barriers by going to the people within 
communities, rather than people having 
to reach outwards and upwards. Focus 
on community based engagement is 
leading to improved health and well-
being across Kirklees and the approach 
was really welcomed by delegates at  
the session.  

Wasim Feroze, Senior Corporate Support 
and Policy Officer for Leeds City Council 
shared the priorities identified for Leeds 
City Council, with collaboration and co-
production as golden threads.

Areas of focus included representation 
in decision making grievance processes, 
inclusive recruitment, improving support 
for people from ethnic minorities, 
strengthened risk assessment tools.  
Opportunities to collaborate given the 
shared priorities for inclusion were 
highlighted by delegates.  

Kate O’Connell, Director for the Leeds 
Health and Care Academy, shared the 
‘One Workforce’ approach to narrowing 
inequalities through careers in Leeds. 

Kate described community engagement, 
exploring opportunities, selection and 
support as key stages for this focus. 

A case study was shared on the impact 
this work has had on people, with the 
main theme based on the human story. 
It doesn’t matter who you are or where 
you work, the only way to create a fully 
inclusive culture and environment is 
to be truly person-centred and deeply 
connected as a system.

An insight into the impact and value of 
the Leeds Health and Care Academy

Amanda Venning from Calderdale 
Council also shared the focus on 
engagement across Calderdale, outlining 
‘nothing about us, without us’ approach. 
Across Calderdale, lived experience is 
informing and shaping the priorities 
and local staff networks are evolving 
and growing as equal partners around 
the corporate table. Amanda shared the 
work with community and voluntary 
groups is building a sense of place 
amongst partners in Calderdale and 
means there is a continued focus on 
sponsoring growth. 

The session ended with a discussion on 
combined inclusion priorities for West 
Yorkshire Place’s, and the opportunities 
to further connect on inclusion.

Delegates reported feeling energised, 
powerful, fascinated and in awe of the 
achievements across the West Yorkshire 
system. There was keen interest in 
creating ongoing mutual learning forums 
to remain Connected on Inclusion.  

Jenni Douglas Todd, 
Chair Designate 
Dorset ICS and 
Director of Equality 
and Inclusion at NHS 
England

Warren Heppolette, 
Executive Lead for 
Strategy, Greater 
Manchester Health 
and Social Care 
Partnership

Sharmila Kar,  
Director of Workforce, 
OD and Inclusion 
at Manchester 
Health and Care 
Commissioning

Claire Fuller, Chief 
Executive Designate 
Surrey Heartlands ICS

Prem Singh, 
Independent Chair 
and Chair Designate 
of Staffordshire and 
Stoke On Trent ICS

Shajeda Ahmed, 
Executive Director 
for OD, Leadership, 
Inclusion and Health 
and Wellbeing at 
Staffordshire and 
Stoke on Trent ICS

Integrated Care Systems - 
Connected on Inclusion

System leaders from integrated care 
systems (ICSs) across the country came 
together for the penultimate session of 
the tremendous Connected on Inclusion 
week. Rob Webster outlined the work 
across West Yorkshire, part of the North 
East and Yorkshire region, and invited 
colleagues to share the work taking 
place across the country on inclusion.

Sharmila Kar, in the North West region, 
shared ambitions, reflections  
and challenges from a whole public 
sector perspective. 

An opportunity to connect public 
services with a leadership ambition 
for inclusion was highlighted and two 
key mechanisms to inform and drive 
action on this included the evidence 
and challenge, as well as the voice and 
accountability. The Greater Manchester 
Independent Inequalities Commission 
and the Build Back Fairer report have 
provided an opportunity for further 
focus for the city.



Claire discussed reflective learning 
from what hasn’t worked, being able 
to recognise that and use it to start 
having those difficult but necessary 
conversations that inform action.  
For Claire, this amounted in attending 
BME forums, creating an allyship 
programme, and a commitment to being 
anti-racist. Claire shared how difficult 
and emotive this was, and how it can 
make you feel inadequate. When feeling 
like this you must ask questions and ask 
for help because it is only by seeking to 
understand that we will change things 
for the better.

Jenni-Douglas Todd, in the South West 
region, shared two examples from 
international practice - Nuka System 
of Care (South Central Alaska) and the 
Montefiore system in the Bronx, New 
York. The Nuka system gave greater 
community control over health and care 
to Alaskan natives which is transforming 
people and communities into owners of 
care services, not recipients. A system 
that focuses on a social and spiritual 
balance which is less medicalised.  
A community ownership model which  
led to 50% less hospital reductions 
and was an example of truly working 
equally with communities instead of 
engagement with.  
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Shajeda Ahmed and Prem Singh, in the 
Midlands region, provided an overview 
of how inclusion must be addressed 
through culture and leadership. 

Shajeda and Prem shared how initiatives 
such as reverse mentoring, becoming 
comfortable with the uncomfortable 
discussions, inclusion schools, OD system 
diagnostics, talent management and 
leadership programmes are helping 
transform the system in the Midlands.

There was an acknowledgement that 
when things become difficult, it is 
helpful to take a pause to reflect on how 
far you have come and then keep going 
because we are going the full distance.

Dr. Claire Fuller in the South East region, 
shared her honest reflections on the 
challenges in addressing this agenda. 
Feedback received on work to date 
about the experiences of colleagues 
from Black, Asian and Ethnic Minorities, 
made it evident there was more work 
to do. And whilst many initiatives are 
in place to improve representation and 
improve experiences, Claire described 
the need for a true shift in culture comes 
from having difficult conversations 
and demonstrable leadership and 
commitment for change. 

Jenni also shared the Montefiore  
model from the Bronx in New York  
which focuses on the fabric of the 
community to improve health and 
wellbeing, not just medical aspects  
of care. Learning about best practice 
from both international health and  
social care systems showed what 
a difference having people and 
communities equitably involved makes 
through a shift in power. In alignment 
with Myron Rogers’ Maxims:

• People own what they create

• The process that you use to get to  
the future, is the future that you get

The common themes that emerged 
during the conversation included the 
need for continued collaboration, 
maintaining an outcome focus on 
inequalities, making the best use of 
resources, impacting across every level, 
improving the quality of care and 
experiences of people. If we engage 
inclusively with diverse groups to 
coproduce the future, the ICSs that  
we create will reflect this process  
of creation.

The striking overall observation from the 
session was the collective ambition to 
do better and the panel agreed that the 
Connected-on Inclusion Week presented 
an opportunity to do more together. 
This included contributing to a national 
conversation on what success looks 
like for inclusion across ICSs, and what 
collective outcome measures could  
be used. 

Delegates were keen to learn more 
about the West Yorkshire race equality 
network of networks approach and 
connections were made to do this. The 
West Yorkshire system were thanked for 
organising this session, and delegates 
highlighted how good it was to be 
having an ICS to ICS discussion, especially 
one about purpose and change instead 
of process and establishments.

Prem Singh, 
Independent Chair 
and Chair Designate 
of Staffordshire and 
Stoke On Trent ICS

“Inclusion is core ICS business! There is 
lots of learning here for us all.”
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Regional Race Equality Awards Ceremony

For a celebratory week, it was only fitting that following eleven events over five days, 
the week ended on a high with the inaugural West Yorkshire Regional Race Equality 
Awards. The Awards were not only the culmination of a fantastic week of events, but 
rather the recognition of longstanding commitment and leadership on our inclusion 
priorities from colleagues across West Yorkshire. 

The awards ceremony recognised both a winner and a highly commended individual 
/ team, and the awards shone a light on the breadth and depth of commitment and 
high quality work that is ongoing across the landscape of our Partnership. 

Those crowned winners, highly commended and nominated were from across a range 
of organisations within our Partnership. The Awards demonstrate not only the firm 
commitment to this important agenda across West Yorkshire, but drew attention to 
the calibre of people that live and work within our region, and whom work tirelessly 
to improve the lives of people here. 

Awards Winners

For his continuous dedication, leadership 
and a commitment to opening doors for 
marginalised communities and people, his 
listening and action in using his voice for 
change and difference, Alan Davis from 
South West Yorkshire Foundation NHS 
Trust was recognised as our Ally of the Year.

For an outstanding contribution at the 
height of and throughout the pandemic 
and ensuring that they were there 24/7 
for their staff and community to provide 
holistic care and support, the Chaplaincy 
Team at Bradford Teaching Hospitals NHS 
Foundation Trust were given the Making a 
Positive Difference award.

As a tireless contributor and collaborator 
within the Regional Race Equality 
Network, and an individual that has 
supported initiatives ranging from the 
Anti-Racism Movement to the vaccination 
programme, Nasar Haq from Spectrum 
Community Health CIC was recognised as 
Role Model of the Year.

A visionary, tenacious, ambitions and 
determined individual. A person with drive 
to use her power and influence to drive 
change, and uses change made to only 
embed further progress. Such traits saw 
Fatima Khan-Shah from West Yorkshire 
HCP win the Influencer of the Year award.

For their inclusivity and awareness at the 
height of the pandemic, their prompt 
recognition of the heightened risk to 
ethnic minority communities and support 
for elderly ethnic minority residents with 
meals and conversations in an isolating 
time, the Kirklees Community Plus Service 
were crowned the Team of the Year.

For contribution to numerous initiatives, 
including the Race Forward scheme, 
a local staff network, BAME covid 
taskforce, and setting up mental 
health awareness sessions from an 
Islamic perspective in mosques, Bhana 
Abboobaker from South West Yorkshire 
Foundation NHS Trust was named the 
Race Equality Champion of the Year.

For her show of passion and enabling 
the growth of their staff network, for 
supporting the development of allyship 
and mentoring, and co-creating a book 
that promotes the voices of ethnic 
minority staff, Ester Jamera from Leeds 
Teaching Hospitals NHS Trust won the 
award of Inspiring Colleague of the Year. 

For a show of generosity during the 
pandemic, and allowing use of a local 
surgery to a PCN at no cost for the 
benefit of 45,000 people, and working 
across organisational boundaries with 
acute sector colleagues to ensure patients 
received specialist care, despite COVID-19 
pressures, Balagopal Krishna Kumar from 
the Bradford District and Craven Place 
was recognised as the Innovation and 
Change Champion of the Year.

Effortlessly and selflessly advocating 
for inclusion at every opportunity and 

leading this work whilst influencing 
other leaders to champion it too, all 
through compassionate leadership, 
Jo Farn from West Yorkshire HCP was 
crowned the Advocate of the Year.

Reflecting years of tireless work towards 
equality across West Yorkshire and for 
bringing together communities and 
organisations to promote racial justice. 
For developing anti-racism training, 
research into hate crime and providing 
leadership on a personal level, Penny 
Wangari-Jones from the Bradford District 
and Craven Place was awarded the 
Special Recognition. 

In appreciation of her unwavering 
commitment to the inclusion agenda. 
Her profound contributions and 
leadership within the Regional Race 
Equality Network. For ensuring that the 
views and voice of network members 
are heard across senior decision-making 
forums within the West Yorkshire Health 
and Care Partnership, and for providing 
leadership to the Connected on Inclusion 
week, Sayma Mirza from West Yorkshire 
HCP was recognised by the Chair of the 
Race Equality Network and awarded the 
Chairs Award.
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1294 registrants  
connected across the country

The images in this graphic represent the organisations of a number of 
delegates, but the graphic does not capture all of those represented. 
Permission has been obtained to use the imagery.

Hertfordshire Community
NHS Trust

The impact and reach of our Connected 
on Inclusion week has been profound. 
Much of that, and the value that it will 
add, will be continually developed over 
the coming months through our work. 
But, both qualitatively and quantitatively, 
we can already demonstrate that  
the week has begun to have the  
desired impact.

Without engagement and participation, 
we could not have made the impact that  
we did. The week gained interest from 
1294 registrants across the entire week. 
We engaged people within our system  
in West Yorkshire but went much further. 

Registrants connected from across 
the country including North East and 
Yorkshire, Midlands, North West, South 
West, South East, and East of England and 
London. There were connections from 
Somerset, Blackburn, Fife, Tees Valley, 
Wales, Dorset, London, Coventry and 
many more.

Who did we connect with?

Not only are we far reaching 
geographically, but organisationally,  
too. Those same registrants hailed from 
our partnership organisations and many 
others across the country including the 
Department of Health and Social Care, 
numerous Integrated Care Systems, NHS 
England, Health Education England, 
Yorkshire Ambulance Service, Primary 
Care, Police and Crime, Various City 
Councils, Salford University, third sector 
organisations and more. A true diversity 
of organisations, staff groups, sectors, 
integrated care systems, places,  
regions, and nations all connected  
on inclusion. 

We were keen to ensure that our 
message of connecting on inclusion was 
spread as far and wide as possible. For 
those that were not able to attend the 
sessions, we used social media platforms 
such as Twitter to enhance our reach.
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The reach and impact of our social media 
activity is clearest when comparing data 
with the same period in the previous 
year. Between the October 4th and 
8th October 2021, tweets from the 
Partnership account (@WYPartnership) 
earned in excess of 200,000 impressions.

This amounts to a 156% increase on the 
previous year. During the Connected 
on Inclusion week, we averaged 40,100 
impressions per day on twitter, compared 
with an average of 15,700 the previous 
year and 22,000 per day between April 
1st to September 30th, 2021. 

It is worth noting that Twitter activity 
is only tracked from the Partnership’s 
account and does not account for the 
number of additional tweets using the 
hashtag #WYHConnectingInclusion. 
Nonetheless, it is clear that the 
Connected on Inclusion week captured 
increased and significant interest and 
engagement through our social media 
channels.

The potential ripple effect at play, where 
one attendee in each organisation or 
one tweet reader could be inspired to 
act within their spheres of influence is 
profound. When this is multiplied by the 
thousands of those who engaged with 
and throughout the week, the potential 
impact is both clear and inspiring.

• Number of organisations:  
115

• Number of cities/towns: 
45 cities/towns, across all 7 regions 
of England and 3 of the 4 nations 
comprising the UK

• Number of registrants: 
1294

• Number of tweets / impressions /  
social media data:  
200,000 impressions (up by 156% on 
the same time in 2020). Averaged 
40,100 impressions per day (average 
15,700 same time previous year; and 
average 22,000 between April 1st to 
September 30th 2021)

Delegates attending the sessions 
reported feeling galvanised by 
connecting with others on inclusion. 
Sharing of lived experiences, honest 
reflections on being the change we want 
to see and hope for the future really 
helped people feel part of something 
bigger than their own priorities on 
inclusion. Feedback received from 
delegates demonstrated the impact the 
Connected on Inclusion Week had.

“Life is an eternal dance. The movements of the dance are 
choreographed through your awareness. Connected on Inclusion  
has really raised awareness and added some steps to the dance.”

“It was such great energy and congratulations for a really fantastic 
event - I’ve seen the feedback and impact on twitter throughout  
the week.”

“The Health Education England sessions had me in tears, the 
discussions were so compelling, relatable, and heart-wrenching.”

“I have had the privilege of being able to get to some of the  
events this week and just wanted to say a huge thankyou. Hearing 
about everything that has happened at West Yorkshire Health and 
Care Partnership is incredibly inspiring and gives me something  
to aspire to.”

“Today has rejuvenated me, and dare I say it, you have  
excited me! A lot of what was said hit home and was challenging  
to absorb that many people have faced very similar issues.”

“The allyship conversation was the one that came with so many 
emotional complexities. There is something here about faith  
and trust.”

“It was a great move on your part to suggest and put on the 
event. It felt really good to be having an ICS to ICS discussion and 
especially one about purpose and change (as opposed to process 
and establishment). It really lit up my Friday, thanks for organising 
and supporting us.”
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Rich discussion and exploratory conversations throughout the week cumulated 
into some key areas of focus for the Connected on Inclusion social movement. 
These included learning more about diversity champions, raising awareness 
of organ donation especially amongst ethnic minority communities, and 
opportunities for further conversations about intersectionality.

In addition, attendees highlighted the importance of progressing inclusion 
initiatives already identified by the West Yorkshire system such as continuing  
to amplify the voices of people, ensuring representation in decision making across 
all levels such as place based partnerships, and connecting further on local actions 
addressing inclusion.  To maximise on the connections made and willingness to 
work on inclusion initiatives together, this report now outlines some opportunities 
to advance with a forward view. 

Next steps

In summary, ideas for Connected on Inclusion colleagues 
to explore together 2022/23:

Establish forums for shared 
learning focused on increasing 
diverse representation at executive 
level, with open membership 
across the country and all sectors 
including commercial sectors.

Create learning space for 
colleagues across various systems 
to share approaches to WRES and 
any other initiatives supporting the 
increase of diverse representation 
at executive level. Opportunity 
for people from various sectors to 
learn from each other and offer 
peer review support.

1

Continue to explore positive 
recruitment approaches using the 
recruitment and selection blueprint 
designed by West Yorkshire HCP. 

Review approaches that would 
help us to engage with local 
communities such as pop up 
events including strengthening 
relationships with commercial 
sectors.

3

Promote use of allyship materials and infographics. 

Wide sharing of materials produced by West Yorkshire 
Health and Care Partnership and others to support 
further understanding of what it means to be an ‘ally’ 
including roll out of allyship development sessions.

Undertake further work on 
strengthening ethnicity data.

Review ethnicity data on mental 
health sectioning as one example 
and what can be done to address 
the inequalities.

2
4

Explore opportunities to establish 
a national allyship network.

Create a national allyship network 
with the opportunity to establish 
a safe space for allies to come 
together to share experiences and 
for mutual learning.

5

Ensure diverse voices are amplified 
in the new 5yr strategy of the West 
Yorkshire Health and Care Partnership.

Use a co-design approach to design the 
new West Yorkshire Health and Care 
Partnership strategy to ensure diverse 
voices are captured, reflected and 
addressed.

7

Explore opportunities 
to establish a national 
neurodiversity network.

Create a national 
neurodiversity network 
with opportunities for 
people to come together 
to share experiences and 
establish mutual learning. 

10

Scale, spread and embed existing 
work on inclusion taking place 
across West Yorkshire Health and 
Care Partnership.

Use compassionate leadership 
principles to progress initiatives 
that promote inclusion. Including 
place to place mutual learning and 
sharing the West Yorkshire HCP 
race equality network of network 
approach with other Integrated 
Care Systems across the country.

6

Work to establish a national 
reciprocal mentoring network. 

Create a national reciprocal 
mentoring network with 
opportunities for people to come 
together to share experiences 
and establish opportunities for 
mutual learning.

8

Explore issues around access to services including 
further opportunities for ethnic minorities 
to discuss end of life care.

Work with system partners to explore inequalities 
around access to services and further establish 
collaborative solutions to address issues.

9

Contribute to a national 
conversation on what success 
looks like for inclusion across 
integrated care systems (ICS).

Explore what outcome 
measures for ICS’s could look 
like for collectively use, and 
how these could help systems 
to measure the impact of 
work taking place to close  
the gaps of inequity.

11
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The work to plan and deliver the successful Connected on Inclusion Week would not 
have been possible without the support of many people locally to West Yorkshire and 
nationally. Together people have championed the inclusion agenda and continued 
to raise the profile of this important work. We would like to thank all who have 
contributed and provided leadership to this work. We are looking forward to 
continuing to ‘Connect on Inclusion’.  

The Connected on Inclusion  
core project team 

Fatima Khan-Shah  
Programme Director for Personalised Care  
and Unpaid Carers, West Yorkshire Health  
and Care Partnership

Hayden Ridsdale 
NHS Graduate Management Trainee, Clinical and 
Professional Directorate, West Yorkshire Health 
and Care Partnership

Heather McKnight 
Project Manager for Personalised Care and 
Mental Health, Learning Disabilities and Autism, 
West Yorkshire Health and Care Partnership

Sayma Mirza 
Associate Director for System Leadership and 
Development, West Yorkshire Health and Care 
Partnership and Wakefield District Health and 
Care Partnership

Connected on Inclusion support team 

Amrit Reyat 
Associate Director, Lead on Health Inequalities 
and Anchor Institutions at Wakefield Council 
(West Yorkshire Health and Care Partnership 
Fellowship), and Data Protection Officer at  
NHS Wakefield CCG

Callum Karran 
Project Support Officer for System Leadership 
and Development, West Yorkshire Health and 
Care Partnership

Jo Farn 
Programme Director for System Leadership  
and Development, West Yorkshire Health  
and Care Partnership
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Connection on Inclusion week’s profound impact on connectivity across the country
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