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> W
 orking to improve people’s
health with and for them

Local Maternity
System Roadshow

>  Improving people’s
experience of healthcare

Our ambition

> M
 aking every penny in the
pound count
> W
 orking to keep people well
and make life better for 2.6
million people living in West
Yorkshire and Harrogate.

Our vision for West Yorkshire and Harrogate
Local Maternity System (LMS) is to provide
the highest quality care, information and
advice for women and their loved ones,
whilst planning for a baby and throughout
a pregnancy. We are working closely with
women and their families to make sure
they experience choice and personalised
care that is safe, responsive and respectful
to their needs and wishes throughout the
pregnancy and birth.
Our ambition is to reduce stillbirths, neonatal
deaths and brain injuries by 50% by 2025.

What we are doing
Continually improving maternity services
is the responsibility of staff providing
maternity care. We wanted to ensure
staff across West Yorkshire and
Harrogate were aware of, and involved
in the work, ambitions and progress of
the Local Maternity System.

Recently we have held a series of roadshows
to allow us to showcase the work of the
LMS and have conversations with staff in
their workplace. We spoke to more than
350 maternity colleagues across the six local
places in the LMS.

We worked with each trust
to schedule and plan for their
roadshow event which included an
exhibition stand and representation from each
LMS work stream;
• Safer maternity care
• Choice and personalisation
• Continuity of Carer
• Workforce
• Postnatal Care
• Perinatal Mental Health
• Maternity Voices Partnership (MVP)
• Preventing pre-term births

• Digital Maternity
• Performance
Our team also visited the clinical areas in each
Trust with a trolley, sharing refreshments and
updates about the LMS.

On our roadshows partners including the
Royal College of Midwives, the Yorkshire and
Humber Clinical Network and the local staff
wellbeing teams joined us to share their work
with all who attended.
One of the main objectives during the
roadshows was to demonstrate collective
ownership of the LMS and to share
information about what success looks like. It
is very important that the LMS communicates
how the workforce’s involvement is crucial
to achieving success and meeting its big
ambitions.
The roadshows were well received
and anecdotal feedback has
been positive with requests for
more roadshows later in 2020. Fantastic
conversations were had with staff from across
a range of professions and services. These
conversations led to an enthusiasm from
staff to become more involved in improving
maternity services and the work of the LMS.

• P revention (health and wellbeing before,
during and after pregnancy)
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A partnership made up of the NHS, local
councils, care providers, Healthwatch,
community and carers organisations.
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