What is this information about?

This is an easy read plan about
communication and involvement.

Engagement is about involving people
so that they can have their say and
share their experiences.

Engagement is important to the way we
work. We know this makes services
better for people.

The plan has been put together by
West Yorkshire and Harrogate Health
and Care Partnership, and people from
Healthwatch.

Words in blue bold writing may be
hard to understand. You can check
what these words mean on page 3.

If you need support to understand this
information you can ask a friend,
advocate or support worker to help you.

It tells you about some of the things we
have been doing and what we are going
to do over the next twelve months.

The plan includes different ways for you
to be involved too.

Words and what they mean
COVID-19 is an illness. It is sometimes called
coronavirus.

Cancer is a type of disease which some people
may get during their lifetime. Even though it is
serious, many people do get better after they
have had treatment.

Race equality is about making sure that people
who have different skin colour or who come
from a different country are treated fairly.
This means that everyone has the same
chances.
Ethnic minority communities are people who
are from and live in the UK. They live in places
where most of the other people are white
British. This includes Black, Asian people, and
other people including Gypsy, Roma and
Traveller people too.
Racism is when people are treated badly
because of the colour of their skin, because of
where they come from or the language that they
speak.
Hospice is a place where people can go to for
care and support when they have an illness that
they can not recover from and means that they
will probably die.

Wellbeing means a person is happy and
healthy. They feel good about their life and
what they do.

Suicide is when a person wants to kill
themselves because they are feeling very
unhappy and finding life difficult to cope
with.

Type 2 Diabetes is an illness that is
caused by having a lot of glucose (a type of
sugar) in your blood.

Primary care includes different services
like:
• GP
• Pharmacy
• Dentist
• Opticians

Strokes happen suddenly – it is when the
blood can not flow to the brain properly. It
means that some brain cells can get
damaged.

How we work
The West Yorkshire and Harrogate
Health and Care Partnership looks at
the health and care needs of local
people.

This includes people who live across:
•
•
•
•
•
•

Bradford district and Craven
Calderdale
Harrogate
Kirklees
Leeds
Wakefield

The West Yorkshire and Harrogate
Health and Care Partnership includes:
• NHS
• Councils
• Healthwatch
• Hospices
• Voluntary and community
organisations
• And many others

We work together so that the 2.7
million people who live in the area keep
well and have a good quality of life.

The West Yorkshire and Harrogate
Health and Care Partnership wants
everyone to have the best health and
wellbeing possible.

Our aim it to put people at the heart
of everything we do locally and across
West Yorkshire and Harrogate.

We have been working together to
improve services for local people.

Information about all the work we have
done can be found on the next page.

COVID-19

During COVID-19 we had to make
changes to our work to make sure we
supported our communities. You can
find out more on our website here
https://bit.ly/3rA4xLW

Staff
The big issue is being able to get and
keep staff in our health and social care
jobs. You can find more out more on
our website here
https://bit.ly/3BRFPf1

Better health and wellbeing for
everyone
We have been doing lots of work on our
five year plan. You can find out more
on our website here
https://bit.ly/3zDLrau

Race equality
We wrote a report about COVID-19 and
what it was like for ethnic minority
communities.
We spoke up to let more people know
about race equality.
We want no racism.

We know that many people have been
struggling because of COVID-19 so we
wanted to get people to think about all
the things we can do and the different
activities that make us feel better.

Looking out for our neighbours’
Looking out for our neighbours’ is a
campaign that helps to stop loneliness
and encourages communities
to look out for people who need it the
most. https://bit.ly/3iiNBql

Check-in suicide prevention

This work helped staff to talk about
mental health to stop the risk of
suicide.
We also funded a mental health and
wellbeing hub for staff. Find out more
here https://bit.ly/3rAALGR

GP on-line appointments
We encouraged people to use their GP’s
on-line services.
We also made a report about this. You
can find this here https://bit.ly/3kX7FjD

Let’s DiaBEAT
We wanted to tell people about Type 2
Diabetes and shared information in
lots of different ways including:
• billboard poster
• digital screens
• adverts in community magazines

New laws
There will be new laws that will bring
the NHS, councils, and communities
closer together across England. These
are called Integrated Care Systems.
You can find more out here
https://bit.ly/3zEHeDM

Communication and involvement
Involvement is very important to us.
It is very important to the people who
receive support from different services.
We think involving people makes things
turn out better.

We let people know what is happening
by sharing information in different ways
to help everyone understand.

We share information in:
• Weekly updates
• Involvement plans
• Reports
We know we can get better at this.

The aim of our work is also to capture
the voices of people that are not often
heard. For example:
•
•

People with a learning disability or
autism
People from ethnic minority
communities

To make sure that we are making the
right decisions about health and care
services we need to get better at
involving people from ethnic minority
communities.

We have over 20 Health and Care
Champions whose job is to work with
people with a learning disability and
find out how we can make their care
better.

We listen to people’s voice in different
ways including:

•
•
•
•
•

Reference and advisory groups
People’s stories
Events
Focus groups
Reports

We try and make sure all our
communication and involvement work is
linked together.

Our Communication and Engagement
Network meets every three months.

The way we work is making a
difference – we have done lots of
things to share information and involve
people in our work.

You can find more on our website here
https://bit.ly/3fbaRob

Here are some of the important
things we want to do next
We have lots of things we plan to do,
and we want to make sure that
everyone across West Yorkshire and
Harrogate have a voice.

Primary Care
•

Look at how people age well

•

Support how people work

•

Develop our staff

We want to make sure that our
health and social care staff can use
on-line information

•

•

We want to help stop people
becoming mentally unwell

•

Make access to health services even
better

Diabetes
• Continue to tell people about
diabetes
• Support people to get a referral to
check how they can stop diabetes
• Tell people at risk of diabetes about
a low calorie diet

Personalised Care
We want health and care workers to
work together with people who use
services to get better outcomes

Making planned care better
•
•
•
•

Looking at waiting lists for
operations
Getting back to operations after
COVID
Talking to and listening to people
Better access to health care

Stroke
• Raise awareness of the importance
of recognising when a stroke
happens and act FAST
• Let people know what to look for
when someone has a stroke
• Use F.A.S.T. – face, arms, speech,
time

Hospitals
• Hospitals working together
• Make sure people have equal access
to health care
• New ways of working
• Better recovery for people who have
had an operation

Cancer
•
•

Build confidence in cancer services
Talk and listen to patient panel

Mental health, learning disability
and autism

•
•
•
•

Support people after COVID-19
Speak up about staff mental health
Stop people taking their own lives
Support people with a learning
disability and autism

Children, Young People and
families
•
•

Make health and wellbeing better
for all children in the area
Develop plans with the Youth
Collective Voice

Carers

•
•
•

Support carers who work
Work together to make a
communication plan for young
carers
Carers rights and carers week

Having a baby
•
•

•

Make services the same across the
areas
Use information to make services
even better
Talk to and listen to local women
who are having babies

Communities
•
•
•
•

Involve community and voluntary
organisations better
Develop communities
Make health services better
More volunteering opportunities

Staff
•
•
•

Make a plan for our staff
Look at new roles and careers
Make good COVID-19 plans

Digital – Getting on-line
•

•
•

Get staff working with computers and
using on-line health information
More people getting on-line
Better patient knowledge to be able to
look after yourself

Money and buildings
•
•
•

Bringing money in from national
funding
Keep buildings in good repair
Look at options that are better for the
planet

Urgent and emergency care
•

•
•

Stop people using accident and
emergency services when they don’t
need to
Make sure young people know too
Make sure people get the right care in
the right place

West Yorkshire Vaccine Plan
• We will continue to tell people what is
happening about COVID-19
• We will continue to involve the
COVID-19 champions
• We will make it easy for people to
receive a vaccine by telling them what
they need to know

Leadership
•

We will support the new Integrated
Care Systems

•

We will identify talent and develop
leaders

Involvement
•
•
•

We will use the information to make
changes
We will work with public and patient
panels
We will work with Healthwatch

Equality
We will try to make sure there is no
racism by having:
• Race Equality Networks
• Anti-racism movement
• Anti-racism training
• Role models
• Make it easier for people to get
health care
New laws
•

We will let people know about
joined up health and care services

•

We will help people to understand
the new ways of working and the
new laws

Shaping health and social care
We will make sure that families, carers
and the public are involved in plans for
health and care.

Telling staff, Health and Wellbeing
Boards and leaders
We will tell each area about out plans
and keep staff, wellbeing boards and all
leaders updated.

Telling the public, people we work
with and staff
We will tell people about the good
things we are doing and the difference
it is making.

Staff are involved in all our plans

We want to make sure all the people
that work for West Yorkshire and
Harrogate Health and Care Partnership
are involved in making plans.

Getting information on-line
We will support people to make the most
of information on-line. We will help
people to learn skills to get on-line.
We know that some people cannot
access on-line information.
Here are a few things at the top of our
list to support people to get on-line:
•

•
•

Improve the West Yorkshire and
Harrogate Health and Care
Partnership website
Use film clips and podcasts
Let people know about training
courses to help them get on-line

Break down barriers to make sure
people get equal access to health
care
•
•

Support the Health Champions for
people with a learning disability
Make sure we involve people with a
learning disability and autistic people
in our plans

This is what we think is important in
how we communicate with people

✓ To be accessible and include people
at times when it is suitable for them
✓ Be clear with what we are saying

✓ When we give people information it
will be available in different ways to
suit them
✓ Make sure we communicate and
involve people how we say we will

✓ Be responsible for what we do
✓ Be open, honest and clear
✓ We will talk to you and listen

✓ Get our messages across to the
right people in the right way
✓ We will get our messages across in
good time

If you would like more
information or would like to get
involved, please contact us:
By phone
01924 317659

By post at

West Yorkshire and Harrogate
Health and Care Partnership ,
White Rose House, West Parade,
Wakefield, WF1 1LT.

By email
westyorkshire.stp@nhs.net
On Twitter @WYHpartnership
Website:
www.wyhpartnership.co.uk
Thank you to CHAD http://chadindoncaster.com/
and Inclusion North https://inclusionnorth.org/
for putting together this easy read information.

