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Purpose and Action 

Assurance ☒ Decision ☐ 

(approve/recommend/ 
support/ratify) 

Action ☐ 
(review/consider/comment/ 

discuss/escalate 

Information ☒ 

Previous considerations: 
Considerations and actions on the now approved West Yorkshire five-year strategic refresh, 
furthering our response to the cost-of-living crisis, and furthering our work in relation to tackling 
health inequalities for ethnic minority colleagues and communities that were all considered by 
the West Yorkshire Integrated Care Partnership (ICP) at its last Partnership Board meeting on 
7 March 2023. 

Executive summary and points for discussion: 
This report covers wide ranging activities and developments taking place in relation to strategic 
planning and delivery, governance arrangements, policy making and senior level partnership 
working at a local, regional and national level, including: 
 

• Furthering our work to embed local people’s voices in ICB decision-making, linked to the 
new West Yorkshire Voice forum;  

• Our refreshed strategic plan being approved at our ICP meeting this month, linked to our 
continuing work on involving local citizens and preparing the nationally required 
Integrated Care Board (ICB) Joint Forward Plan;  

• Board and Partnership forums and events taking place recently, including an ICP 
development session in Leeds this month;  

• Planning for ICB Board appraisals in quarter one of 2023 / 24; and 
• Opportunities for ICB leaders and Board members to engage with colleagues and 

partners to listen, engage and be visible in our ICB and broader Partnership’s work. 
 

Which purpose(s) of an Integrated Care System does this report align with? 

☒   Improve healthcare outcomes for residents in their system  
☒   Tackle inequalities in access, experience and outcomes  
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☒   Enhance productivity and value for money 
☒   Support broader social and economic development 

Recommendation(s) 
The Board is asked to consider this paper and the areas of note within it as set out, including 
compliance with national requirements, and furthering the work of our ICB and broader 
Partnership.   
 
Does the report provide assurance or mitigate any of the strategic threats or significant 
risks on the Corporate Risk Register or Board Assurance Framework? If yes, please 
detail which: 

• Continued development and presentation to Board of our strategic level Board Assurance 
Framework (BAF) for risk management, including contributing to addressing the 
combination of BAF risks under section 1 on reducing inequalities; and  

• Referencing the following in the Corporate Risk Register: 2120 on the sustainability of the 
Voluntary, Community and Social Enterprise (VCSE) sector; and 2036 on the system risk 
of Airedale NHS Trust’s priority capital needs for Airedale Hospital. 

Appendices  

None. 

Acronyms and Abbreviations explained  

1. ICB – Integrated Care Board 
2. ICP – Integrated Care Partnership  
3. BAF – Board Assurance Framework  
4. VCSE – Voluntary, Community and Social Enterprise  
5. NHSE – NHS England 
6. Places – Bradford District and Craven, Calderdale, Kirklees, Leeds, and Wakefield District 
7. IPR – Integrated Performance Report  
8. CHFT – Calderdale and Huddersfield NHS Foundation Trust 
9. WYAAT – West Yorkshire Association of Acute Trusts 
10. LTHT – Leeds Teaching Hospitals NHS Trust 
11. TBC – To be confirmed 
12. DHSC – Department of Health and Social Care 
13. RAAC – Reinforced Autoclaved Aerated Concrete 
14. PFI – Private Finance Initiative 
15. LYPFT – Leeds and York Partnership NHS Foundation Trust 
16. IPA – Infrastructure and Projects Authority 
17. WYCA – West Yorkshire Combined Authority  
18. BDCFT – Bradford District Care NHS Foundation Trust 
19. SID – Senior Independent Director 
20. YAS – Yorkshire Ambulance Service 
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What are the implications for? Please refer to all Sections. 

Residents and Communities Partnership working continuing to take place to 
respond to the cost-of-living crisis. 

Quality and Safety Work across the Partnership continues to aim to 
deliver quality and safety as a priority. 

Equality, Diversity and Inclusion Furthering our work as a Partnership in relation to 
tackling health inequalities for ethnic minority 
colleagues and communities via the ICP.  

Finances and Use of Resources Chairs and Leaders exchange of best practice 
continuing on a monthly basis. 

Regulation and Legal Requirements Further implementation of the West Yorkshire 
governance handbook in line with national guidance. 
Preparation of the Joint Forward Plan, linked to our 
strategic refresh. 

Conflicts of Interest ICB Board Matrix of Conflicts of Interest regularly 
updated and available online in the public domain. 

Data Protection As above.  

Transformation and Innovation West Yorkshire strategic refresh approved for 
implementation in April 2023 to improve health 
outcomes. 

Environmental and Climate Change As above.  

Future Decisions and Policy Making As above. 

Citizen and Stakeholder Engagement As above.  
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NHS West Yorkshire Integrated Care Board 

Board Chair’s Report – 21 March 2023 
1. Purpose 
 

1.1 This report provides contextual points that will help shape the 
conversation at the Board.  

 
2. Introduction 

 
2.1 This report covers wide ranging activities and developments taking place 

in relation to strategic planning and delivery, governance arrangements, 
policy making and senior level partnership working at a local, regional and 
national level, especially as we transition from the 2022 / 23 financial year 
and into 2023 / 24.  
 

3. Strategy 
 
3.1 Refresh of the West Yorkshire Health and Care Partnership Strategic 

Plan 
 

3.1.1 Our refreshed five-year strategy was signed off by our Partnership 
Board (Integrated Care Partnership) on Tuesday 7 March 2023 at an 
in-person meeting at Leeds Civic Hall. This document is included as 
part of the strategy and planning item for this Board meeting’s agenda.  
The document will be published on our website and accessible 
versions will be developed shortly.  
 

3.1.2 We are now in the process of developing our Joint Forward Plan 
required by NHS England (NHSE), which will be owned by the 
Integrated Care Board (ICB) and set out the plans to deliver our 
strategy as well as operational requirements from NHSE. This 
document will be produced by the end of June 2023.   
 

3.2 ICB Board Developments 
 

3.2.1 The Board held its most recent private development session at a 
community venue, The Crescent, in Batley on 21 February 2023. The 
session included Board-level cyber-security training; guest speaker 
Adam Lent, CEO of New Local, on people-powered healthcare and 
best practice identified across health and care systems; and a Board 
strategic planning session for the 2023 / 24 financial year.  
 

3.2.2 All Board development sessions will be held every other month 
during 2023 / 24 in venues across communities in our five Places 
(Bradford District and Craven, Calderdale, Kirklees, Leeds and 
Wakefield District) with the next one taking place in mid-April this year 
in Leeds.  
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3.2.3 Following our January 2023 Board meeting in public in Leeds when an 
ambition to enhance our ICB Board’s Integrated Performance 
Report (IPR) was discussed, a Board Task and Finish Group has 
formed of ICB Board members plus NHSE colleagues embedded 
within the ICB. The Group will meet for the next four months in relation 
to improving data, content and reporting format, reflecting NHSE 
required metrics, data and information relating to our revised strategic 
plan, and the feedback and intelligence we regularly gain from local 
residents and our communities, including via Healthwatch 
organisations. The Board will be kept updated on this work and the 
Group aims to share a developed IPR by the September 2023 Board 
meeting in public. (This Board Task and Finish Group approach builds 
on the learning and result of the first Board Group to develop our Board 
Assurance Framework). 

 
3.2.4 The latest membership of the ICB Board is available online via our 

webpage in the Who's Who section. It includes our Interim acute sector 
Board member Brendan Brown, Chief Executive of Calderdale and 
Huddersfield NHS Foundation Trust (CHFT), representing the West 
Yorkshire Association of Acute Trusts (WYAAT) due to the recent 
departure of the previous WYAAT ICB Board member Sir Julian 
Hartley, former Chief Executive of Leeds Teaching Hospitals (LTHT).  

 
3.2.5 The ICB Board’s Matrix of Conflicts of Interest is continually 

updated and is available in the public domain on our website as well as 
being included in the Board papers today.  

 
4. Outcomes Focused 

 
4.1 People at the Heart of Decision-Making – Launch of West Yorkshire 

Voices Network 
 

4.1.1 We are delighted to be working with our Healthwatch 
organisations to develop a new network called ‘West Yorkshire 
Voice’ (making a difference in health and care). It has been developed 
from asking people for their views on the approach, and this is via a 
working group of people from our communities. With already strong 
mechanisms in place to hear from people in each of our five Places, we 
want to build on the good work already taking place.  
 

4.1.2 West Yorkshire Voice will be made up of people, communities, 
organisations, from already established panels, networks and 
groups of people and communities from across the area, as well 
as individuals who would like to get involved. It aims to ensure 
people have their say about services and to put the voice of people at 
the heart of decision-making in West Yorkshire health and care. People 
and organisations who join West Yorkshire Voice will have the 
opportunity to influence decisions made by NHS West Yorkshire 
Integrated Care Board and West Yorkshire Health and Care 
Partnership Board about their health and care services. Based on NHS 
Provider Chair feedback, a specific mailing was sent to NHS 

https://www.wypartnership.co.uk/get-involved/west-yorkshire-voice
https://www.wypartnership.co.uk/get-involved/west-yorkshire-voice
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.westyorkshire.icb.nhs.uk%2F&data=05%7C01%7Ccathy.elliott2%40nhs.net%7C86470534024c4200ec7d08db197b53b2%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638131789688427853%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SNlzNJDwIhoiP8KDjmLS4ZtmLLeMwBabj3wfutXsvEk%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.westyorkshire.icb.nhs.uk%2F&data=05%7C01%7Ccathy.elliott2%40nhs.net%7C86470534024c4200ec7d08db197b53b2%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638131789688427853%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SNlzNJDwIhoiP8KDjmLS4ZtmLLeMwBabj3wfutXsvEk%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.wypartnership.co.uk%2Fmeetings%2Fpartnershipboard&data=05%7C01%7Ccathy.elliott2%40nhs.net%7C86470534024c4200ec7d08db197b53b2%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638131789688427853%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FFWbgLeFP%2FXFriDeKzH5MvFe9BLk%2FJX2A7PiUY%2FP8T0%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.wypartnership.co.uk%2Fmeetings%2Fpartnershipboard&data=05%7C01%7Ccathy.elliott2%40nhs.net%7C86470534024c4200ec7d08db197b53b2%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638131789688427853%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FFWbgLeFP%2FXFriDeKzH5MvFe9BLk%2FJX2A7PiUY%2FP8T0%3D&reserved=0
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Foundation Trust Governors from myself as ICB Chair in February this 
year to especially invite elected Public Governors to join this new West 
Yorkshire network.   
 

4.1.3 We especially want to hear the voices of those who experience 
the greatest health inequalities and who we might not usually hear 
from. We really want to reach as many people and communities as 
possible to make sure their feedback and experiences of health and 
care services are heard at a West Yorkshire level. Everyone is 
welcome to get involved. This is ultimately all about making the right 
decisions and ones that make a positive difference to everyone’s lives.   

 
4.1.4 The membership campaign was launched at the beginning of this 

month. Anyone interested in joining West Yorkshire Voice is asked to 
contact their local Healthwatch or call Healthwatch Leeds on 0113 
8980035, or email the coordinator of West Yorkshire Voice 
mailto:zobi@westyorkhirehealthwatch.co.uk. You can also find out 
more on our website. Please encourage people you know to get 
involved. 

 
4.1.5 With the launch of our West Yorkshire Voice network, we will work 

directly as a Board with the network to listen, engage, invite 
feedback and share progress on what we have heard in conjunction 
with Healthwatch organisations. This includes at our future Board 
engagement sessions taking place across our five Places. 

 
4.2 People at the Heart of Decision-Making – Developing ICB Board 

Engagement 
 

4.2.1 As well as the above, a group of Board members and colleagues have 
been working together since summer 2022 on ways to ensure people 
are at the heart of decision-making in the work of our relatively 
new ICB Board for NHS West Yorkshire. The Board reviewed and 
approved at its first full meeting in public on 20 September 2022 
principles and an approach to embedding citizen’s voices in our 
decision-making. These engagement sessions are part of the Board’s 
overall work to listen, engage and be visible to stakeholders and local 
communities.  

 
4.2.2 We have been trialling different approaches via our Board days in 

public in September and November 2022 and January 2023. Thank 
you to all the local residents and their carers, health and care 
members of staff, and sector leaders who have joined our 
engagement sessions so far, especially in being open and honest in 
relation to what is working and could be improved upon in terms of: 
children and young people’s services at a session in September 2022; 
General Practice services at a session in November 2022; being a 
member of our broad health and care workforce at a session in 
January 2023; and the sustainability of the VCSE sector taking place 
on the March 2023 Board day.  

 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.healthwatch.co.uk%2Fyour-local-healthwatch%2Flist&data=05%7C01%7Ccathy.elliott2%40nhs.net%7C86470534024c4200ec7d08db197b53b2%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638131789688427853%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Zb43foTwDucvwp3nl3Fox3TNOC5OY7%2BbqEiu8nua5rg%3D&reserved=0
mailto:zobi@westyorkhirehealthwatch.co.uk
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4.2.3 The Board engagement sessions are currently planned as follows: 
March 2023 – the sustainability of the VCSE sector (confirmed); April / 
May 2023 – NHS dental services (confirmed); June / July 2023 - 
community services and adult social care (TBC); September / October 
2023 - mental health services and mental health investment standard 
(confirmed); November / December 2023 - children and young people 
and children’s social care (TBC).  

 
4.2.4 As part of our commitment to learning and development the March 

2023 Board meeting in public will include various ways to share 
with health and care partners and staff and the public the work of 
the Board, including the usual meeting documents online, plus a new 
online resource on the ICB’s website on engagement sessions. There 
will also be a ‘roving reporter’ (one of our communication colleagues) 
on the day to share highlights from the day of the Board on social 
media and in bulletins.   

 
4.2.5 Thanks to those who continue to commit to work on this relatively 

new way of working with me as ICB Chair, including Board members 
Non-Executive Becky Malby, Healthwatch representative Hannah 
Davies, and VCSE sector representative Kim Shutler, and also West 
Yorkshire ICB colleagues Karen Coleman and Jeanette Miller, and 
Healthwatch colleague Sharanjit Broughton.   

 
4.3 NHS West Yorkshire Priority Capital Needs  

4.3.1 West Yorkshire’s continuing priority NHS capital investment 
needs continue to be profiled in partnership a variety of regional and 
national forums and with key health and care leaders, including at our 
most recent West Yorkshire MP’s virtual briefing on 10 March 2023.  

 
4.3.2 Our ICB Chief Executive, Rob Webster, and I as ICB Chair discussed 

our NHS capital priorities in our first quarterly meeting requested by the 
Department of Health and Social Care (DHSC) Secretary of State for 
Health and Social Care, Steve Barclay last month as part of a series of 
meetings requested by DHSC Ministers with ICB leaders across the 
country. We sent a written update on our collective NHS capital needs 
to the Secretary of State this month as a requested follow-up from the 
meeting. 

 
4.3.3 The Board continues to note that Airedale NHS Foundation 

Trust’s capital needs for Airedale Hospital’s Reinforced Autoclaved 
Aerated Concrete (RAAC) issue remains a West Yorkshire system 
risk as outlined in our ICB Corporate Risk Register. The Board should 
also note that discussions continue with national colleagues on the 
Private Finance Initiative (PFI) issues relating to estate plans for CHFT; 
and the end of contract position for Leeds and York Partnership NHS 
Foundation Trust (LYPFT). Options on the latter are being considered 
through the usual process with the Infrastructure and Projects Authority 
(IPA), with the next touch point in July 2023. A resolution needs to be 
found to the provision of estate well in advance of the contract ending 
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in 2028 and, as such, this is becoming a more significant risk for the 
ICB. 

 
4.4 Responding to the Cost-of-Living Crisis  
 

4.4.1 A working group across health and care and local government with the 
West Yorkshire Combined Authority (WYCA) continues to engage 
regularly to exchange practice and work to deliver pragmatic plans for 
health and care partners, especially in Places, in order to respond to 
the cost-of-living crisis and support our local communities.  

 
5. Partnerships 

 
5.1 West Yorkshire Integrated Care Partnership – Partnership Board 

 
5.1.1 We held our most recent ICP’s Partnership Board’s quarterly 

meeting on 7 March 2023. The meeting took place in-person for the 
first time in three years at Leeds Civic Hall, following the heights of the 
COVID-19 pandemic when the meetings moved online from March 
2020.   

 
5.1.2 The Partnership Board day included morning networking and 

engagement sessions for West Yorkshire provider Chairs, a lunchtime 
networking session for all partners, and an afternoon development 
session, reflecting on the Partnership’s future plans, linked to the ICB 
statutory arrangements since July 2022. 

 
5.1.3 The Partnership Board’s meeting in public on 7 March 2023 included 

the approval of the refresh of the West Yorkshire strategic plan as 
outlined above, and approval on the Partnership’s Climate Change 
strategy.  

 
5.1.4 The Partnership Board meeting this month also included the standing 

item on the progress of the Partnership in tackling health inequalities 
for Black, Asian and minority ethnic communities and colleagues. This 
progress reporting was supported by Cllr Tim Swift, Leader of 
Calderdale Council and Chair of the ICP, and I as ICB Chair contacting 
partners in January this year across the NHS, Local Authorities and the 
Voluntary, Community and Social Enterprise (VCSE) sector on 
adopting the Partnership’s recommended inclusive recruitment toolkit 
and sharing information to develop our work on achieving greater 
diversity in our health and care leadership. Thanks to a growing 
number of our partners which are adopting the toolkit and gaining 
tangible benefits.  

 
5.2 West Yorkshire Chairs and Leaders Forum 

 
5.2.1 The monthly virtual Chairs and Leaders learning exchange forum 

continues, having been established in November 2022. The forum 
includes Council Leaders, Health and Wellbeing Board Chairs, Place 

https://www.wypartnership.co.uk/meetings/partnershipboard/papers/west-yorkshire-health-and-care-partnership-board-meeting-7-march-2023
https://www.wypartnership.co.uk/meetings/partnershipboard/papers/west-yorkshire-health-and-care-partnership-board-meeting-7-march-2023
https://www.wypartnership.co.uk/application/files/2716/7758/6459/07_Partnerships_Five_Year_Startegy_FINAL_DRAFT.pdf
https://www.wypartnership.co.uk/application/files/7616/7757/7646/08_Partnerships_Climate_Change_Strategy.pdf
https://www.wypartnership.co.uk/application/files/7616/7757/7646/08_Partnerships_Climate_Change_Strategy.pdf
https://www.wypartnership.co.uk/application/files/7316/7757/7583/06_Tackling_health_inequalities_for_Black_Asian_and_minority_ethnic_communities_and_colleagues.pdf
https://www.wypartnership.co.uk/application/files/7316/7757/7583/06_Tackling_health_inequalities_for_Black_Asian_and_minority_ethnic_communities_and_colleagues.pdf
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Committee Chairs, ICB Non-Executives and provider Board Chairs who 
volunteer to present on their best practice on pre-agreed topics.  

 
5.2.2 The session topics are chosen based on system risks and 

priorities with the January 2023 session focusing on integrated 
finance and the February 2023 session highlighting good practice in 
workforce retention and wellbeing and integrated health and care 
teams. The next sessions will focus on the sustainability of the VCSE 
sector and integrated ways of working with the sector, and digital 
enablement for integrated care.  

 
5.2.3 Future sessions will also be open to Place Committee lay members, 

non-executive leaders in primary care and provider Board Non-
Executives to broaden learning and networking across elected officials, 
non-executive leaders and lay members in our Partnership.  

 
5.3 Board Engagement and Visits - Bradford District and Craven Place 

VCSE Mental Health Provision in Partnership 
 

5.3.1 Thank you to VCSE sector Board member Kim Shutler for hosting a 
visit to The Cellar Trust in February 2023 to hear about the ways 
of working in partnership on effective and innovative mental 
health services in Bradford District and Craven Place. ICB mental 
health sector Board member Sara Munro, and I as ICB Chair joined the 
visit with national representatives from NHS Confederation and NHS 
Confederation Mental Health Network.  

 
5.3.2 The visit included meeting and hearing from colleagues working in a 

variety of VCSE organisations, Bradford Council, the ICB, Bradford 
Teaching Hospital NHS Foundation Trust and Bradford District Care 
NHS Foundation Trust (BDCFT) as well as service users who have 
been effectively supported by trained health workers with lived 
experience. Effective ways of working shared included the use of 
Section 75 for integrated ICB and Council funding of VCSE services, 
and the positive impact of trained people with lived experience working 
with NHS qualified staff, including in NHS Urgent and Emergency 
Departments.  

 
5.4 Board Engagement and Visits - NHS Provider Trust Visits  

 
5.4.1 An NHS Trust in-person visits programme for ICB Board members 

continues to be arranged with recent visit invitations received from 
BDCFT, Leeds Community Healthcare NHS Trust and LTHT. Past 
Board visits have included to CHFT and Mid Yorkshire NHS Trust. 
Visits provide the opportunity for ICB Board members to listen, engage 
and learn about service provision, quality improvement and innovation 
taking place.  

 
 
 
 

https://www.nhsconfed.org/mental-health
https://www.nhsconfed.org/mental-health
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5.5 Celebrating International Women’s Day 2023 
 
5.5.1 Some of our ICB leaders joined together on 8 March 2023 for a West 

Yorkshire International Women’s Day virtual event on responding to the 
national Women’s Health strategy. Our Race Equality Network ICB 
Board colleague Fatima Khan-Shah hosted the event, including 
external panellists Dame Clare Gerada, Professor Donna Hall, Sir 
Julian Hartley and from our Partnership VCSE Voices Panel Chair 
Kaneez Khan, our Chief Executive Rob Webster and myself as ICB 
Chair. Thank you to the around 60 colleagues who joined from across 
West Yorkshire for the event to discuss and take action to improve the 
access and quality of women’s health and care and to support female 
colleagues. More on the national Women’s Health strategy can be 
found here: Women's Health. 

 
6. People 

 
6.1 ICB Board Appraisal Planning for 2023 

 
6.1.1 Planning has begun for the ICB Board’s first year of appraisals taking 

place during the first quarter of 2023 / 24 this year, including a working 
group of colleagues across People and Corporate Affairs teams.  
 

6.1.2 Our Board’s Senior Independent Director (SID) Jane Madeley (ICB 
Non-Executive Audit Chair) is liaising with our NHSE Regional Director 
on requirements for my ICB Chair appraisal.  

 
6.2 New Leadership Roles in the Partnership 

 
6.2.1 Dr Phil Wood has become the new Chief Executive for LTHT, 

starting in post in early February 2023, having previously been Medical 
Director for the Trust. Our ICB Chief Executive worked with the Trust, 
alongside our NHSE Regional Director, on contributing to the 
recruitment and appointments process, led by LTHT. Congratulations 
to Phil and we were delighted to welcome him to his first West 
Yorkshire Partnership Board meeting this month. 
 

6.2.2 Martin Havenhand has been appointed as the new Chair of 
Yorkshire Ambulance Service (YAS), following the departure of 
Kathryn Lavery, taking over from the current Interim YAS Chair Tim 
Gilpin. Martin will start in post next month, transitioning from his role as 
Chair of Rotherham NHS Foundation Trust. As ICB Chair I worked with 
YAS and NHSE, alongside our NHSE Regional Director, on 
contributing to the inclusive recruitment and appointments process. 

 
7 Recommendations 

 
7.1 The Board should consider this paper and the areas of note within it as 

set out above. 
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