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Purpose and Action 

Assurance ☒ Decision ☐ 

(approve/recommend/ 
support/ratify) 

Action ☒ 
(review/consider/comment/ 

discuss/escalate 

Information ☒ 

Previous considerations: 
The contents of this report includes our developing ICB governance arrangements considered at 
previous Board meetings in public, and our strategic plan refresh and response as a Partnership 
to alleviating poverty considered at the last Integrated Care Partnership (ICP) meeting on 6 
September 2022.  

Executive summary and points for discussion: 

This report covers wide ranging activities and developments taking place in relation to strategic 
planning and delivery, governance arrangements and senior level partnership working.  
The Board is asked to consider and approve the allocation of Executive and Non-
Executive remits and responsibilities across the NHS West Yorkshire ICB Board as 
outlined in [Appendix One].  
The Board is asked to note for information particularly:  

• Continued developments with the implementation of our governance handbook, including 
Board and Committee meetings in public, Board and Place Committee development 
sessions, Board service visits, and the Board Assurance Framework. 

• The final stages of the refresh of the West Yorkshire Health and Care Partnership (WY 
HCP) strategic plan to be implemented from April 2023. 

• Partnership working across our five Places and with the West Yorkshire Combined 
Authority, including on responding to the cost-of-living crisis in partnership. 

• Implementing the Board’s commitment to embedding citizen’s voice in NHS West 
Yorkshire ICB Board’s decision-making with Board feedback invited. 

• Involvement in North of England, regional and national forums and initiatives. 
• Continued senior level engagement and communications with ICB staff and responding to 

their feedback. 
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• The progress to finalise the last Board appointment for the NHS West Yorkshire ICB 
Board for a Primary Care Board member and continued compliance with the Care Quality 
Commission’s Fit and Proper Persons Test for Board appointments.  

Which purpose(s) of an Integrated Care System does this report align with? 

☒   Improve healthcare outcomes for residents in their system  
☒   Tackle inequalities in access, experience and outcomes  
☒   Enhance productivity and value for money 
☒   Support broader social and economic development 

Recommendation(s) 

The Board is asked to: 
1. Consider this paper and the areas of note within it; and 
2. Consider and approve the allocation of Executive and Non-Executive remits and 

responsibilities across the NHS West Yorkshire ICB Board as outlined in [Appendix 
One]. 
 

Does the report provide assurance or mitigate any of the strategic threats or significant 
risks on the Corporate Risk Register or Board Assurance Framework? If yes, please 
detail which: 

• Board Assurance Framework: This report includes a reference on progress made to 
date on developing the Board Assurance Framework.  

• Corporate Risk Register: 2120 - Reference to a risk of loss of Voluntary, Community 
and Social Enterprise (VCSE) services across West Yorkshire due to lack of long-term 
funding and investment; and 2036 - Reference to structural deficiencies at Airedale 
General Hospital related to construction using reinforced, autoclaved, aerated concrete) 
(RAAC) and related NHS capital estate needs.   

 

Appendices  

1. Appendix One: Executive and Non-Executive remits and responsibilities across the NHS 
West Yorkshire ICB Board as of November 2022. 

Acronyms and Abbreviations explained  

1. ICB – Integrated Care Board 
2. Places – Bradford District and Craven, Calderdale, Kirklees, Leeds and Wakefield District 
3. ICP – Integrated Care Partnership 
4. WY HCP – West Yorkshire Health and Care Partnership 
5. VCSE – Voluntary, Community and Social Enterprise 
6. RAAC – reinforced, autoclaved, aerated concrete 
7. BAF – Board Assurance Framework 
8. NHSE – NHS England 
9. MYHT – The Mid Yorkshire Hospitals NHS Trust 
10. WYCA – West Yorkshire Combined Authority 
11. DHSC – Department of Health and Social Care 
12. ICS – Integrated Care System 
13. NEM – Non-Executive Member 
14. GGI – Good Governance Institute 
15. HPoC – Harnessing the Power of Communities 
16. MoU – Memorandum of Understanding 
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17. GVA – Gross Value Added 
18. CQC – Care Quality Commission 
19. FPPT – Fit and Proper Persons Test  
20. HR – Human Resources 
21. REN – Race Equality Network 

 
What are the implications for?  

Residents and Communities Partnership working taking place to respond to the 
cost-of-living crisis.  

Quality and Safety Allocation of Executive and Non-Executive Board 
remits for oversight and scrutiny.  

Equality, Diversity and Inclusion NHS West Yorkshire ICB Board recruitment and 
appointments practice and forthcoming evaluation.  

Finances and Use of Resources Allocation of Executive and Non-Executive Board 
remits for oversight and scrutiny. 

Regulation and Legal Requirements Further implementation of the West Yorkshire 
governance handbook, and allocation of Executive 
and Non-Executive Board remits.  

Conflicts of Interest Further implementation of the West Yorkshire 
governance handbook. 

Data Protection Allocation of Executive and Non-Executive Board 
remits for oversight and scrutiny. 

Transformation and Innovation West Yorkshire strategic refresh in progress for 
implementation in April 2023. 

Environmental and Climate Change Allocation of Executive and Non-Executive Board 
remits for oversight and scrutiny. 

Future Decisions and Policy Making West Yorkshire strategic refresh in progress. 

Citizen and Stakeholder Engagement Implementing the Board’s commitment to 
embedding citizen’s voice in NHS West Yorkshire 
ICB decision-making.  
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NHS West Yorkshire Integrated Care Board 
Board Chair’s Report – 15 November 2022 

 
1. Purpose 
 

1.1 This report provides contextual points that will help shape the conversation 
and support decision-making for the Board in relation to our governance 
arrangements, strategic plans and delivery, and partnership working 
across Places (Bradford District and Craven, Calderdale, Kirklees, Leeds 
and Wakefield District), services and sectors.  

 
2. Strategic 

 
2.1 West Yorkshire Health and Care Partnership (WY HCP) Strategic 

Refresh 

We continue to progress our work to refresh our five-year strategy for our 
Health and Care Partnership. The draft plan will be presented for 
consideration at our West Yorkshire Integrated Care Partnership (ICP) 
meeting on 6 December 2022 for implementation from April 2023. We 
continue to operate under the current West Yorkshire strategic plan with 
10 Big Ambitions approved by the ICP Board in 2020.  
 
This overall strategic refresh for WY HCP aims to continue to ensure that 
there is a clear vision and credible strategy to deliver high quality 
sustainable care for the people of West Yorkshire, supported by robust 
plans to deliver in partnership.  
 
Following the agreement of the strategy the NHS West Yorkshire 
Integrated Care Board (ICB) will be required to develop a Joint Forward 
Plan that delivers the NHS contribution to the strategy as well as the 
national requirements set out in the NHS Long Term Plan refresh and 
supporting guidance. At the time of writing, we are still awaiting the 
national publication of these documents.  

 
2.2 NHS West Yorkshire Board Assurance Framework 

 
Our ICB Board Assurance Framework (BAF) continues in its development, 
led by our Director of Corporate Affairs Laura Ellis. Our aim is for the BAF 
to be a working document to support Board oversight and scrutiny of the 
delivery of our strategic plan as well as the approach of our ICB 
Committees, including in Places. As outlined in the risk management item 
later on the Board agenda (item 8), a task and finish group has been 
established to move forward to work on developing the BAF. A draft will be 
shared with the ICB Audit Committee in mid-December 2022, before 
submission to this Board in January 2023. 
 

https://www.wypartnership.co.uk/publications/our-five-year-plan/our-vision
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2.3 NHS West Yorkshire ICB Board Meetings and Development Sessions 
 
For information below is an overview of the plan for our Board meetings in 
public into spring 2022, including some of the topics of focus and 
supporting activities. Each Board meeting in public is arranged based on 
the meeting format approved at our first statutory meeting on 1 July 2022, 
the embedding citizen’s voices proposal approved at our Board meeting 
on 20 September 2022, our Board meeting work plan, and the results of a 
monthly light-touch Board online survey to develop practice.  

 
Month and 
Place for 
the Board 
Meetings in 
public 

Board 
Morning 
Service Visit   

Board 
Lunchtime 
Listening 
Session  

Board 
Meeting 
‘Focus on’ 
Topic  

Priority 
Board 
Meeting 
Topics to 
highlight 

September 
2022 in 
Bradford 

Undertaken in 
August 2022 
at The Mid 
Yorkshire 
Hospitals NHS 
Trust 

Experiences of 
young people 
and carers of 
children and 
young people’s 
services 

West 
Yorkshire 
children and 
young 
people’s plan 

2022 / 23 
Winter 
Planning 

November 
2022 in 
Huddersfield 

Calderdale 
and 
Huddersfield 
NHS FT 

Resident 
experiences of 
General 
Practice within 
Primary Care 

Primary Care, 
including 
presentations 
by each Place 

2022 / 23 
Winter 
Planning and 
Delivery 

January 
2023 in 
Leeds 

Leeds 
Community 
Care NHS 
Trust 

Health and care 
staff 
experiences of 
system working 

Workforce 
planning by 
Place and the 
West 
Yorkshire 
People Plan 

2022 / 23 
Winter 
Planning and 
Delivery 

March 2023 
in Wakefield 

Integrated 
care across 
Local Authority 
and NHS 
services in 
Wakefield 

The experience 
of residents and 
their carers of 
social care 
linked to NHS 
services 

Integration of 
Social Care 
and NHS 
services, 
including 
presentations 
by each Place 

2022 / 23 
Winter 
Planning and 
Delivery 

 
 
The NHS West Yorkshire ICB Board continues to hold development 
sessions every two months as a new statutory Board and in line with NHS 
England (NHSE) guidance, regulator requirements and our strategic plans. 
We held a development session in Leeds in June 2022 and in Wakefield in 
August 2022, linked to a Board visit to The Mid Yorkshire Hospitals NHS 
Trust (MYHT) on 16 August 2022 with a focus on integrated care, medical 
education and acute services.  
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We held an in-person development session on 17 October 2022 in 
Brighouse to contribute to the refresh of our WY HCP strategic plan before 
the draft strategy is presented for approval in December 2022, including 
developing work on the metrics and outcomes identified to demonstrate 
progress in delivery from April 2023. At this session we also built on our 
approach to risk appetite and Board development planning. Our next 
development session will be on 20 December 2022.  
 

2.4 NHS West Yorkshire ICB Place Committee Development Sessions 
 
Each Place Committee of health and care leaders working with the ICB 
recently held a half day development session: in Bradford District and 
Craven (on 11 October 2022), Calderdale (on 27 October 2022), Kirklees 
(on 12 October 2022), Leeds (on 11 October 2022) and Wakefield (on 20 
October 2022). These sessions provided the opportunity for leaders to 
reflect on existing system ways of working as well as planning for the 
future in terms of integrated care, financial management and risk 
mitigation. Thank you to Place Accountable Officers and independent 
Place Committee Chairs for inviting me to their sessions, I will attend the 
next phase of development sessions in the coming months to support 
Place system leaders in their developing work.  
 

3. Outcomes Focused 
 

3.1 Responding as a Partnership to the Cost-of-Living Crisis 
 
Following the last West Yorkshire ICP meeting on 6 September 2022 
when Local Authority, NHS and voluntary, community and social 
enterprise (VCSE) sector leaders reviewed a report and recommendations 
from our system Public Health team on alleviating poverty and responding 
to the cost of living crisis, work has taken place on short, medium and 
long-term responses and plans, including supporting health and care staff 
in work poverty and local people with food and heat poverty.  
 
This Board at its meeting in public on 20 September 2022 committed to 
the report’s recommendations to NHS West Yorkshire ICB which were as 
follows: 

• Ensure each ICB function identifies how it will contribute to mitigate 
impacts of poverty in the short to medium term and contribute to 
reducing poverty in the longer term.  

 
• Ensure that consideration of addressing the drivers of poverty as well 

as mitigating the consequences of poverty is embedded in the 
strategies of all functions and services, considering this is informed by 
population health management tools and data and intelligence. This 
could include having an integrated impact assessment approach that 
includes impact on climate change and poverty for all papers going to 
the Board for consideration. 

https://www.wypartnership.co.uk/application/files/6716/6189/6616/39-22_Role_of_the_Partnership_in_helping_to_alleviate_the_impact_of_poverty.pdf
https://www.wypartnership.co.uk/application/files/6716/6189/6616/39-22_Role_of_the_Partnership_in_helping_to_alleviate_the_impact_of_poverty.pdf
https://www.wypartnership.co.uk/application/files/6716/6189/6616/39-22_Role_of_the_Partnership_in_helping_to_alleviate_the_impact_of_poverty.pdf
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• Maximise impact through the ICB role as an organisation - focusing on 
measures to address the drivers of poverty amongst staff employed by 
the ICB as well through its role as a procurer and deliverer of services.  

 
• Strengthen the ICB role in advocacy on poverty and consider linking in 

with other ICBs across the North of the country and other partner 
organisations to strengthen opportunities to influence national policies.  

 
On 25 October 2022 the Director of Public Health for Calderdale Council, 
Deborah Harkins and Director of Strategy, Communications and Policing 
Alan Reiss of West Yorkshire Combined Authority (WYCA) hosted a virtual 
gathering with representatives from across the Local Authorities, NHS and 
VCSE in our five Places and also Healthwatch and NHS West Yorkshire 
ICB. The results of this collaborative engagement have included the 
sharing of best practice and agreeing on a commitment in-common of 
working in partnership to further support of our local residents who live and 
work in West Yorkshire. An update on this broad collective partnership 
work will be brought to the next ICP meeting on 6 December 2022 and to a 
forum of the WYCA in December 2022.  

 
3.2 West Yorkshire NHS System Capital Priority Needs  

 
Following our first full NHS West Yorkshire ICB Board meeting in public on 
20 September 2022, I wrote formally to the then Department of Health and 
Social Care (DHSC) Minister Robert Jenrick MP in relation to the priority 
NHS capital needs within West Yorkshire, especially highlighting Airedale 
Hospital’s urgent needs as identified at that Board meeting as a system 
risk. The letter was drafted based on the priorities in the West Yorkshire 
ICS Estates Strategy, supported by review and discussions at the West 
Yorkshire Integrated Care System (ICS) Capital and Infrastructure Board 
and the West Yorkshire ICS Finance Forum. Following the recent 
Government leadership changes and after the November 2022 ICB Board 
meeting in public, I intend to write to the relevant DHSC Minister in 
conjunction with West Yorkshire NHS leaders to again highlight our priority 
capital needs; this may be informed by the implications of the Budget 
Statement scheduled for 17 November 2022.    
 

3.3 West Yorkshire Involvement Framework and Citizen Engagement 
 
Our commitment at our Board meeting in public in September 2022 to 
embed citizens’ voices in our decision-making is being implemented in 
practice, working with our Healthwatch Board member, Hannah Davies 
and Non-Executive Member (NEM) for Citizens and Future Generations, 
Becky Malby. This includes a Board engagement session prior to the 
Board meetings in public with services users, carers and / or staff, linked 
to the Board meeting’s ‘focus on’ topic. For example, as detailed in the 
table under paragraph 2.3 the Board had a focus on young people on 20 
September 2022 and have planned a focus on General Practice on 15 
November 2022. The Board meetings plan in Section 2 of this report 
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supports this implementation and Board member feedback is welcomed 
on how our commitment to this is being implemented in practice. 
 
The national Good Governance Institute (GGI) worked with the ICB during 
October 2022 to review our approach to the governance of involvement. 
The aim was to think critically about the purpose and function of 
involvement in the system and the governance of it – how do we get the 
right voices in the right places in decision making; how do we ensure this 
happens consistently when it needs to and how it needs to; and how do 
the right people know that it is happening and that the right voices have 
been sought, heard and accounted for? The GGI has produced a full 
diagnostic report which is being worked through at the current time. 
Overall, the GGI were complementary of our approach, including of our 
WY HCP Involvement Framework, work with Healthwatch and the use of 
the ‘Triple A’ report for assuring the Board. GGI confirmed that we have 
excellent foundations in place, and that we have set high expectations 
which will require focus and good governance. 
 

4. Partnerships 
 
4.1 West Yorkshire Integrated Care Partnership  

 
The next meeting of the West Yorkshire ICP is on 6 December 2022.  This 
meeting will particularly consider:  
 

• Our refreshed five-year strategy; 
• An update and next steps on our climate ambitions; and 
• A progress update on our Race Equality priorities and actions. 

Councillor Tim Swift of Calderdale Council and Chair of the ICP Board is 
expected to have returned by then from planned leave. Thank you to 
Councillor Susan Hinchcliffe for her proactive engagement since 
September 2022 with the work of the ICP, working with myself as Deputy 
Chair.  

 
4.2 West Yorkshire Combined Authority  

 
We continue to work closely with WYCA to progress our shared priorities 
on this key agenda. To support our joint working in this area we are 
currently progressing the recruitment of two joint key roles:  
 

• An Inclusion Champion, supporting the race equality and inclusion 
agenda, linked to our health and care strategic ambitions and the 
West Yorkshire Mayoral Pledges; and  

• A Consultant in Public Health, leading our work on the core 
determinants of health. 

 

  

https://www.wypartnership.co.uk/engagement-and-consultation/involvement-framework
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4.3 West Yorkshire Harnessing the Power of Communities (HPoC) 
 
The West Yorkshire HPoC forum of leaders from across the VCSE sector 
in West Yorkshire held an away day on 11 October 2022 in Batley to 
reflect on their current practice and review their plans for the future. The 
session was hosted by HPoC lead and VCSE ICB Board member Kim 
Shutler. Our Chief Executive Rob Webster and I attended some of the 
sessions to support the HPoC programme with their plans, including 
ensuring equity in their partnership working with health and care leaders 
and organisations and supporting their sustainability via contracting, 
commissioning and financial arrangements. The work of the VCSE sector 
across West Yorkshire continues to be supported by a Memorandum of 
Understanding (MoU) between HPoC and the ICB Board signed in July 
2022.  
 

4.4 West Yorkshire Chairs and Leaders Forum 
 
A forum for Non-Executive leaders in WY HCP has been created to 
provide an exchange of practice on quality improvement, transformation 
and innovation in relation to integrated care in order to inform their work 
within their organisation, provider collaborative and / or Place system as 
well as to more effectively support and work with their partners. The first 
meeting was held in early November 2022, with the monthly opt-in 
sessions, facilitated by me, open to Council Leaders, Health and 
Wellbeing Board Chairs, Provider Board Chairs from the NHS and Locala, 
Place Committee Chairs and ICB NEMs.  
 

4.5 NHS England  
 
The new NHSE Operating Framework was published on 12 October 2022. 
This document describes how NHSE will operate in the future to support 
and enable all 42 ICBs in England to deliver. A summary of this document 
from NHS Providers is included as an Appendix in the Chief Executive’s 
Board Report. Our ICB has strong and mature partnership working 
arrangements with NHSE, and our expectation is that the NHSE teams on 
performance and operations, quality and primary care will continue to work 
with us in an embedded way.  
 
At regional level the NHSE North East and Yorkshire ‘4+1’ model, 
comprising of NHSE Regional Director, Richard Barker and the four 
regional ICB Chief Executives, continues to work effectively to provide 
leadership on the key service issues we face.   
 

4.6 Membership of the NHS Confederation 
 
Our Health and Care Partnership as one of 42 ICBs in the country 
continues to be a proactive member of the NHS Confederation as a 
membership body for ICSs in England.  
 

https://www.england.nhs.uk/publication/operating-framework/
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The NHS Confederation published a report last month setting out the case 
and contribution that investment in the NHS can make to supporting 
economic growth and productivity. The report identified that every pound 
invested in the NHS delivers a £4 return to the economy as measured by 
gross value added (GVA). This report is supportive of our work across our 
Partnership on population health and broader social and economic 
contributions.  
 
Since our last Board meeting in public on 20 September 2022, Haris 
Sultan has taken part in a national virtual seminar on the role of young 
people in the NHS, especially on Boards, sharing his experience of his 
NHSE NExT Director placement with NHS West Yorkshire ICB. I have also 
chaired the second national NHS Confederation Forum for ICB Non-
Executives, committing to host sessions next year to support national 
exchanges of governance practice across ICBs.  
 

4.7 Working with Northern ICBs 
 
With the support of our NHSE Regional Director, Richard Barker there is a 
developing exchange or practice across ICBs in the North East and 
Yorkshire, including on a monthly basis between Chief Executives and 
Chairs which Rob Webster and I attend. I have also facilitated two virtual 
sessions recently with ICB Chairs across the North of England which has 
instigated ICB Directors of Strategy also working together on topics in 
common, facilitated by WY ICB Director of Strategy and Partnerships, Ian 
Holmes. Working with other ICBs is welcomed by our Health and Care 
Partnership, including Council Leaders, especially on issues and 
opportunities in-common, and the results of this work will be shared at 
future ICB and ICP meetings.    
 

5. People 
 
5.1 NHS West Yorkshire ICB Staff Engagement 

 
We continue to regularly hold virtual ‘All Staff Briefing’ sessions open to all 
ICB staff (including former Clinical Commissioning Group staff) with senior 
leaders, having begun the sessions in December 2021. Each session 
every six to eight weeks is attended by between 300 – 500 staff and 
includes the results of an anonymous staff feedback survey to review and 
discuss progress and findings. The last session was held on 6 October 
2022, including an open question and answer session with ICB 
Executives, Chief Executive and myself as Chair, alongside a presentation 
from Wakefield Citizens Advice Bureau on their local partnership work with 
the NHS and Local Authority. The next session will be held virtually on 30 
November 2022. This internal engagement is supported by briefings in 
Place, staff forums and email newsletters, and updates to staff.  
 

  

https://www.nhsconfed.org/publications/safety-net-springboard
https://www.nhsconfed.org/publications/safety-net-springboard
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5.2 NHS West Yorkshire Board Recruitment and Membership 
 
We will conclude the appointment of the final Board role for NHS West 
Yorkshire ICB by the end of November 2022 which is for our West 
Yorkshire Primary Care member role. The process for this appointment 
has followed a sector nomination and interview process as also 
undertaken for the VCSE Board role earlier this year. The process has 
been extended to ensure broad awareness of the opportunity in our 
Primary Care sector and attraction of a diverse group of candidates - both 
of which have been achieved. The interview panel for the role has had 
Primary Care leaders in the majority, working with myself and our ICB 
Chief Executive. The Board and our wider Partnership will be informed of 
the appointment by the end of this month.  
 
We have undertaken the Care Quality Commission (CQC) Fit and Proper 
Persons Test (FPPT) process for all Board recruitment and appointments 
since recruitment began in December 2021, regularly reporting to our NHS 
West Yorkshire ICB Remuneration and Nomination Committee on our 
FPPT compliance and practice. This is again the case for this final Board 
appointment. 
 
Thank you to our Human Resources (HR) teams, ICB staff, our partners 
and external experts who have joined our NHS West Yorkshire ICB Board 
recruitment and interview process over the last 11 months, including our 
Race Equality Network (REN) which has been a most valuable contributor 
and critical friend. An evaluation of the overall NHS West Yorkshire ICB 
Board recruitment project from December 2021 until this month will also be 
shared with the Remuneration and Nomination Committee next month to 
inform future practice.  
 

5.3 NHS West Yorkshire Board Remits, including Committee Membership 
 
The Board approved at its first statutory meeting on 1 July 2022 the first 
phase of Board member remits required by NHSE and in regulation, 
primarily Executive remits. Further work has now been undertaken to 
outline and confirm Board remits across Executive and Non-Executive 
roles within NHSE guidance, in line with NHS provider Trust Board 
requirements and to support our WY HCP ambitions. [Appendix One] of 
this report outlines the second phase of Board remits and also ICB 
Committee memberships which are now implemented and will be reviewed 
in summer 2023.  
 
At its meeting on 18 October 2022 the Remuneration and Nomination 
Committee received a report and proposal from the ICB Chair specifically 
on NHS West Yorkshire NEM remits as outlined in [Appendix One] which 
was considered by the Co-Opted Members of the Committee who are 
drawn from our NHS partners (NEMs were not involved in this decision 
making due to having a direct conflict of interest). The Co-Opted Members 
approved the allocation of additional responsibilities for NEMs, including 
modest additional remuneration for additional stand-alone responsibilities 
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for NEMs within NHSE guidance and with the support of the NHSE 
Regional Director, Richard Barker.  
 
The Board is asked to approve the allocation of remits and 
responsibilities across the NHS West Yorkshire ICB Board as 
outlined in [Appendix One], noting the approval of NEM remits by the 
NHS West Yorkshire ICB Remuneration and Nomination Committee on 18 
October 2022.  

 
6. Recommendations 

 
6.1 The Board should consider this paper and the areas of note within it 

as set out above; and 
6.2 Consider and approve the allocation of remits and responsibilities 

across the NHS West Yorkshire ICB Board as outlined in [Appendix 
One].  

 
 



NHS West Yorkshire Integrated Care Board (WY ICB) Board Remits 
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Board 
Member / 
Committee 

ICB Audit 
Committee 

ICB Finance, 
Investment 

and 
Performance 
Committee  

ICB Quality 
Committee  

ICB 
Remuneration 

and 
Nomination 
Committee 

ICB  
Transformation 

Committee 

ICB 
Citizen 
Forum 

ICB Place 
Committees 

(x 5) 

WY ICS 
Integrated 

Care 
Partnership 

(ICP)  

WY ICS 
Workforce 

Forum 

WY ICS 
Youth  

Forum / 
Engagement 

 

Chair / Non-
Executive 
Members 

                                              
 
                            

Cathy  
Elliott 
(Chair) 

   Member  Supporting 
NEM 

Development 
Session 

Attendee (in 
each Place) 

ICP Deputy 
Chair 

Supporting 
NEM 

 

Arunangsu 
Chatterjee 

Member Chair (Attend on ad 
hoc basis for 

quoracy) 

Member Member  Bradford 
District and 

Craven 

Ad Hoc 
Attendee / 
Observer 

  

Jane 
Madeley 

Chair Attendee  Attendee/ 
Observer 

  Wakefield Ad Hoc 
Attendee / 
Observer 

  

Becky  
Malby 

 Deputy 
Chair  

Member Member Chair Lead 
NEM 

Leeds and 
Calderdale 

Ad Hoc 
Attendee / 
Observer 

 Supporting 
NEM 

Majid 
Hussain 

Deputy 
Chair 

Member Chair Chair (Attend on ad 
hoc basis for 

quoracy) 

 Kirklees Ad Hoc 
Attendee / 
Observer 

Lead  
NEM 

 

Haris  
Sultan  
(NEM 
Placement) 

Ad hoc 
attendee/ 
observer 

Ad hoc 
attendee/ 
observer 

Ad hoc 
attendee/ 
observer 

Ad hoc 
attendee/ 
observer 

Attendee Supporting 
NEM role 

Observe 
each Place  

(in 12 month 
period) 

Ad Hoc 
Attendee / 
Observer 

 Lead Role 

 
 

Co-opted 
Members 

 

 

Keith  
Ramsay 
(MYHT) 

   Co-opted 
Member 

   ICP 
Member 

  

Nadira  
Mirza, (AFT) 

   Co-opted 
Member 

      

Neil Warren 
(WC) 

Co-opted 
Member 

         

*NEMs to be observers of 
Place Committees and ICP 
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Key: 
ICS = Integrated Care System  MYHT = The Mid Yorkshire Hospital Trust NEM = Non-Executive Member 
ICB = Integrated Care Board  AFT = Airedale Foundation Trust   CEO = Chief Executive Officer 
ICP = Integrated Care Partnership  WC = Wakefield Council     

Board 
Member/ 
Committee 

ICB Audit 
Committee 

ICB Finance, 
Investment 

and 
Performance 
Committee 

ICB Quality 
Committee 

ICB 
Remuneration 

and 
Nomination 
Committee 

ICB 
Transformation 

Committee 

ICB 
Citizen 
Forum 

ICB Place 
Committees 

(x 5) 

WY ICS 
Integrated 

Care 
Partnership 

(ICP) 

WY ICS 
Workforce 

Forum 

WY ICS 
Youth 

Forum / 
Engagement 

 

CEO / 
Executive 
Directors 
 

 

Rob  
Webster 
(CEO) 

 Member Member Attendee   Observe 
each Place 
per annum 

ICP Member  Supporting 
Executive 

Laura  
Ellis 

Attendee Attendee Attendee Attendee 
(Executive 

Lead) 

Attendee   ICP Attendee   

Beverley 
Geary 

 Member Member 
(Co-

Executive 
Lead) 

 Member   ICP Member  Executive 
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(Executive Lead) 

Executive 
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Anthony 
Kealy 

 Member 
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Lead) 

     ICP Member   
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Lead 

 

Dr James 
Thomas 
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Lead) 

 Member   ICP Member   

Jonathan 
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Attendee 
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Lead) 
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(Co-Executive 

Lead) 
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Specific Executive and Non Executive Remits and Roles on the NHS West Yorkshire Integrated Care Board  
Special Role  Nominated ICB 

Executive Lead 
(approved on 1 July 
2022) 

Key Executive Responsibility  Nominated ICB 
Non-Executive 
Member (NEM) 
Lead / Champion               

Key Responsibility and 
Connection to an ICB 
Committee  

Caldicott 
Guardian  

Medical Director  
Dr James Thomas  

Oversees health and social care 
personal data. Makes sure that the 
personal information about people 
who use ICB services is used legally, 
ethically and appropriately, and that 
confidentiality is maintained.  

Via Quality 
Committee and its 
Chair (Majid 
Hussain) 

Linked to ICB Quality Committee 
 

Children and 
Young People 
lead  

Director of Nursing  
Beverley Geary  

Ensures strategic focus on the needs 
of children and young people.  

NEM Champion - 
Becky Malby, NEM 
for Citizens and 
Future Generations 

Linked internally to ICB Quality 
Committee and externally with 
the in-development ICB Citizens 
Forum (with Healthwatch) 

Conflict of 
Interest Guardian  

N/A N/A Audit Chair NHSE 
requirement - 
Jane Madeley  
(Supported by 
Director of 
Corporate Affairs, 
Laura Ellis) 

A safe point of contact for ICB 
staff to raise concerns; to support 
the application of the principles 
and policies for managing 
conflicts, and to provide 
independent advice and judgment 
on managing conflicts of interest 

Counter Fraud 
Champion 

Director of Finance 
Jonathan Webb 

Provides a senior strategic voice 
within the organisation to champion 
the counter fraud agenda and to 
enable and support the counter fraud 
programme of work. 

N/A N/A 

Data Protection 
Officer  

Susan Hall  
(Interim role) 
 

Facilitates accountability and the 
ICB’s ability to demonstrate 
compliance with the General Data 
Protection Regulation (GDPR). 
Provides support, advice and 
assurance of all our activities that 
involve processing personal data.  

N/A N/A 
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Digital and data 
lead  

Medical Director  
Dr James Thomas  

Ensures strategic leadership of the 
ICB’s digital and data functions.  

NEM Champion for 
Digital – 
Arunangsu 
Chatterjee (AC), 
also via Finance, 
Investment and 
Performance 
Committee and its 
Chair (AC) 

Linked to ICB Finance, 
Investment (Digital) and 
Performance Committee 

Down’s 
Syndrome lead 

Medical Director 
Dr James Thomas 

Provides leadership in connection 
with services relating to Down’s 
Syndrome. 

N/A N/A 

EPRR 
Accountable 
Emergency 
Officer  

Director of Nursing  
Beverley Geary  

Overall responsibility for Emergency 
Preparedness, Resilience and 
Response (EPRR).  

Via Audit 
Committee and its 
Chair (Jane 
Madeley) 

Linked to ICB Audit Committee 

Freedom to 
Speak Up 
Guardian 
(FTSUG) 

Director of People  
Kate Sims  

Supports staff to raise issues without 
fear of negative consequences. Helps 
the ICB to identify and address 
barriers to speaking up.  

NEM FTSUG 
Champion – Majid 
Hussain (specific 
stand-alone NEM 
remit) 

Link internally with the ICB 
Finance, Investment and 
Performance Committee and 
externally across the system via 
the ICP 

Learning from 
Deaths ** 

Medical Director 
Dr James Thomas 

Provides leadership in connection 
with Learning from Deaths.  

Via Quality 
Committee and its 
Chair (Majid 
Hussain) 

Linked to ICB Quality Committee 

Maternity Safety 
Champion ** 

Director of Nursing  
Beverley Geary  

Provides leadership in connection 
with services relating to maternity 
services and the system-wide 
implementation of the 
recommendations of the Ockenden 
Review. 

NEM Maternity 
Safety Champion –
Becky Malby 
(specific stand-
alone NEM remit) 

Linked to ICB Quality Committee 

Mental Health 
Lead  

Partner member Mental 
Health, Learning 
Disability and Autism  
Dr Sara Munro  

Provides leadership in connection 
with services relating to the 
prevention, diagnosis and treatment 
of people with mental health needs.  

Via Quality 
Committee and its 
Chair (Majid 
Hussain) 
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Net Zero Lead Director of Strategy 
and Partnerships 
Ian Holmes 

Responsible for leading on net zero 
and the broader greener NHS 
agenda. 

NEM Champion – 
Becky Malby, NEM 
for Citizens and 
Future Generations  

Link with WY Climate Forum and 
the ICP’s Green Plan 

People and 
workforce  

Director of People  
Kate Sims  

Ensures strategic leadership on 
people and workforce issues, 
including ensuring a culture of 
wellbeing, supporting diversity and 
inclusion and putting the health and 
wellbeing of staff front and centre.  

NEM Wellbeing 
Guardian 
Champion – Majid 
Hussain (specific 
stand-alone NEM 
remit) 

Link internally with the ICB 
Finance, Investment and 
Performance Committee and 
externally across the system via 
the ICP 

Senior 
Information Risk 
Owner (SIRO)  

Director of Corporate 
Affairs  
Laura Ellis  

Provides assurance that information 
risk is being managed appropriately 
and effectively across the ICB.  

N/A N/A 

Special 
Educational 
Needs and 
Disabilities 
(SEND) 

Director of Nursing  
Beverley Geary  

Provides leadership on meeting the 
needs of people with Special 
Educational Needs and Disabilities.  

Via Quality 
Committee and its 
Chair (Majid 
Hussain)  

Linked to ICB Quality Committee 

Statutory 
Safeguarding  

Director of Nursing  
Beverley Geary  

Provides expert advice and guidance 
on the management of individual 
safeguarding concerns. Provides 
health expertise on safeguarding 
issues to multi-agency partners.  

Via Quality 
Committee and its 
Chair (Majid 
Hussain) 

Linked to ICB Quality Committee 

 

** (to be approved at the November 2022 NHS WY ICB Board meeting)  
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Additional stand-alone NEM Remits for NHS West Yorkshire ICB and the wider West Yorkshire Health and Care Partnership 

**(to be approved at the November 2022 NHS WY ICB Board meeting) 

 

 

Special Role / Remit Nominated ICB Non-
Executive Member (NEM) 
Lead / Champion             

Key Responsibility and Connection to an ICB Committee  

NHS West Yorkshire ICB 
Vice Chair (internally facing 
Non-Executive governance 
role) 
 
 

NEM – Arunangsu Chatterjee 
(AC) 
 
 

Role will ‘step-in’ for the ICB Chair during periods of absence to ensure the 
continuation of ICB meetings, and to support the Chair in a Non-Executive 
capacity with the ICB’s extensive governance arrangements and internal 
stakeholder management as a Group D Integrated Care System (ICS), working 
alongside the Audit Chair.  
To note: The Audit Chair is unable to be Vice Chair due to national ICB guidance. 

NHS West Yorkshire ICB 
Non-Executive 
representative for the 
Integrated Care Partnership 
(externally facing Non- 
Executive role)  

NEM – Majid Hussain Due to the size and scale of the West Yorkshire Partnership (a Group D ICS), the 
role will support the ICB Chair on ensuring effective external stakeholder 
management, primarily in relation to the Integrated Care Partnership (ICP) for 
West Yorkshire. The role will ‘step-in’ for the ICB Chair during periods of absence 
in relation to the ICP’s work due to the ICB Chair being the ICP Deputy Chair 
taking on a Vice Chair style representative Non-Executive role. 

NHS West Yorkshire ICB 
Senior Independent 
Director (SID) 
 
 

NEM – Jane Madeley 
 
 

Specific independent Non-Executive role for the Board and the ICB’s broad 
governance arrangements. Will particularly work with the NHS England (NHSE) 
Regional Director on the ICB Chair’s appraisal during April – June each year, 
inviting stakeholder feedback from the ICB and wider Partnership.  
(Role arrangements supported by the NHSE Regional Director). 

NHS West Yorkshire ICB 
Non-Executive 
representative for 
Involvement and Citizens 

NEM – Becky Malby The role will support the ICB Chair on ensuring effective external stakeholder 
management, primarily in relation to NHS West Yorkshire’s ICB’s developing 
Citizens Forum (in conjunction with Healthwatch) and West Yorkshire 
Partnership’s Involvement Framework, ensuring citizen’s voices are embedded in 
ICB decision-making. 

Security Management Via Audit Committee and its 
Chair (Jane Madeley) 

Counter-fraud, violence and aggression, security management of assets and 
estates.  

NHS West Yorkshire Integrated Care Board Non-Executive Board Remits Required in Guidance 
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Author: Cathy Elliott, NHS West Yorkshire ICB Chair 

Contributions from Laura Ellis, Stephen Gregg, Lauren Phillips and Lucy Auld in NHS West Yorkshire ICB 

November 2022 
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