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Purpose and Action 

Assurance ☒ Decision ☐ 

(approve/recommend/ 
support/ratify) 

Action ☐ 
(review/consider/comment/ 

discuss/escalate 

Information ☒ 

Previous considerations: 
Considerations and actions to progress the West Yorkshire five-year strategic refresh, 
responding to the cost-of-living crisis, and furthering our work in relation to tackling health 
inequalities for ethnic minority colleagues and communities were all considered by the West 
Yorkshire Integrated Care Partnership (ICP) at its last Partnership Board meeting on 6 
December 2022. 

Executive summary and points for discussion: 
 
This report covers wide ranging activities and developments taking place in relation to 
strategic planning and delivery, governance arrangements, policy making and senior level 
partnership working at a local, regional and national level, including: 
 

• Submitting evidence to the national Hewitt Review on oversight and governance of 
integrated care systems; 

• Our draft strategic plan being submitted to our ICP last month, linked to our continuing 
work on involving local citizens and preparing the nationally required Integrated Care 
Board (ICB) Joint Forward Plan; and 

• Continued developments in implementing our ICB governance handbook and looking 
ahead to an annual governance review in spring this year.  

 

Which purpose(s) of an Integrated Care System does this report align with? 

☒   Improve healthcare outcomes for residents in their system  
☒   Tackle inequalities in access, experience and outcomes  
☒   Enhance productivity and value for money 
☒   Support broader social and economic development 
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Recommendation(s) 

The Board is asked to consider this paper and the areas of note within it as set out, 
including compliance with national requirements and furthering the work of our 
Partnership.   

Does the report provide assurance or mitigate any of the strategic threats or significant 
risks on the Corporate Risk Register or Board Assurance Framework? If yes, please 
detail which: 

• Continued development and presentation to Board of our strategic level Board Assurance 
Framework for risk management; and 

• Corporate Risk Register: 2120 on the sustainability of the Voluntary, Community and 
Social Enterprise sector; and 2036 on the system risk of Airedale NHS Trust’s priority 
capital needs for Airedale Hospital.  

Appendices  

None. 

Acronyms and Abbreviations explained  
1. ICP – Integrated Care Partnership  
2. ICB – Integrated Care Board 
3. ICS – Integrated Care System  
4. NHS WY ICB – NHS West Yorkshire Integrated Care Board 
5. WY – West Yorkshire 
6. HCP – Health and Care Partnership 
7. HSJ – Health Service Journal 
8. NHSE – NHS England 
9. JFP – Joint Forward Plan 
10. DHSC – Department of Health and Social Care 
11. VCSE – Voluntary, Community and Social Enterprise  
12. Places – Bradford District and Craven, Calderdale, Kirklees, Leeds and Wakefield District 
13. JSNA – Joint Strategic Needs Assessments  
14. BAF – Board Assurance Framework 
15. EPRR – Emergency, Preparedness, Resilience and Response  
16. HCSC – Health and Care Select Committee 
17. REN – Race Equality Network 
18. WYCA – West Yorkshire Combined Authority 

 
What are the implications for? Please refer to all Sections. 

Residents and Communities Partnership working taking place to respond to the 
cost-of-living crisis. 

Quality and Safety Annual governance review on the effectiveness of 
ICB Committees on risk management and 
performance to develop oversight and scrutiny. 

Equality, Diversity and Inclusion Furthering our work as a Partnership in relation to 
tackling health inequalities for ethnic minority 
colleagues and communities via the ICP.  

Finances and Use of Resources Chairs and Leaders exchange of best practice in 
relation to system finances in January 2023.  
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Regulation and Legal Requirements Further implementation of the West Yorkshire 
governance handbook in line with national guidance. 
Preparation of the Joint Forward Plan, linked to our 
strategic refresh. 

Conflicts of Interest Further implementation of the West Yorkshire 
governance handbook to ensure good practice. 

Data Protection As above.  

Transformation and Innovation West Yorkshire strategic refresh in progress for 
implementation in April 2023 to improve health 
outcomes. 

Environmental and Climate Change As above.  

Future Decisions and Policy Making As above. 

Citizen and Stakeholder Engagement As above.  
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NHS West Yorkshire Integrated Care Board 

Board Chair’s Report – 17 January 2023 
 
1. Purpose 
 

1.1 This report provides contextual points that will help shape the conversation 
at the Board in relation to strategic and governance matters.  

 
2. Introduction 

 
2.1 This report covers wide ranging activities and developments taking place 

in relation to strategic planning and delivery, governance arrangements, 
policy making and senior level partnership working at a local, regional and 
national level. 
 

2.2 Our West Yorkshire Health and Care Partnership (WY HCP) won the 
national Health Service Journal (HSJ) 2022 award for Integrated Care 
System of the Year for the second year-running, and congratulations and 
thanks go to everyone across our Partnership in achieving this recognition. 
We were especially proud to also receive a national HSJ 2022 award for 
our Root Out Racism campaign and movement as a co-produced ongoing 
commitment to tackling structural and institutional racism. 
 

3. Strategy and Policy 
 
3.1 Strategy Refresh: Draft Version Published 

 
3.1.1 There is a national requirement for Integrated Care Partnerships (ICPs) 

to produce an integrated care strategy to set the strategic direction for 
health and care services across the whole geographic area of the 
Integrated Care System (ICS), including how commissioners in the 
NHS and Local Authorities can deliver more joined-up, preventative 
and person-centred care for their local population.  
 

3.1.2 NHS England (NHSE) expected ICPs to publish an initial interim 
strategy by December 2022 which aligns and influences NHS 
Integrated Care Board’s (ICB) joint forward plans (JFP) from April 
2023. JFPs will be produced in draft by the end of March 2023 and 
finalised by the end of June 2023. The Government has recognised 
that ICPs across the country are at varying levels of maturity and 
development, and this will be reflected in their approach to the national 
guidance. The Department for Health and Social Care (DHSC) will 
review the guidance and, if necessary, refresh it in June 2023.   

 
3.1.3 The current draft of the Refresh of our Health and Care Partnership 

West Yorkshire Five-Year Strategy was reviewed by the West 
Yorkshire ICP at its last Partnership Board meeting on 6 December 

https://www.wypartnership.co.uk/get-involved/root-out-racism
https://www.wypartnership.co.uk/application/files/6616/6973/5977/49-22_Refresh_of_the_West_Yorkshire_Partnerships_Five_Year_Strategy__-_Working_Draft.pdf
https://www.wypartnership.co.uk/application/files/6616/6973/5977/49-22_Refresh_of_the_West_Yorkshire_Partnerships_Five_Year_Strategy__-_Working_Draft.pdf
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2022, taking on board feedback and insights from health and care 
leaders and stakeholders across the NHS, Local Authorities, 
Healthwatch and the Voluntary, Community and Social Enterprise 
(VCSE) sector across our five Places (Bradford District, Calderdale, 
Kirklees, Leeds and Wakefield District). This follows an update on the 
approach to refreshing the existing West Yorkshire strategy of 2020 at 
the Partnership’s previous meeting in September 2022. The final 
version will be reviewed and approved at the next ICP meeting in 
March 2023. This overall strategic refresh aims to continue to ensure 
that there is a clear vision and credible strategy to deliver high quality 
sustainable care for the people of West Yorkshire, supported by robust 
plans to deliver in partnership. We will launch our consultation on the 
10 January 2023 asking people for their views on the draft strategy as 
part of our duties to consult on the delivery of the strategy via the JFP. 
The closing dates for comments is the 20 February 2023. 

 
3.1.4 As part of working with people and communities on the JFP, the ICB 

must consult the public in a way which is proportionate to the scale of 
the proposals. JFPs across the country will build on and reflect existing 
Joint Strategic Needs Assessments (JSNA) and Joint Health and 
Wellbeing Strategies and NHS delivery plans which may already have 
involved stakeholders in the development. This approach is already 
being undertaken in West Yorkshire, and further information on the 
ways in which we already have and will in future ensure local citizens 
are involved in our plans is available on our website. 

 
3.2 NHS West Yorkshire Board Assurance Framework 

 
3.2.1 Our ICB Board Assurance Framework (BAF) has been developed 

further, led by our Director of Corporate Affairs Laura Ellis and with the 
support of a cross partnership working group, including Audit 
Yorkshire. The Board is aware that our aim is for the BAF to be a 
working document to support Board oversight and scrutiny of the 
delivery of our strategic plan as well as the approach of our ICB 
Committees, including in Places. There is a detailed report on the BAF 
on the Board agenda. 
 

3.2.2 We have raised with the NHSE regional team the need to differentiate 
ICB strategic level BAFs to the national requirements for BAF-style 
reporting for specific areas of work and planning, such as winter 
resilience and emergency preparedness, resilience and response 
(EPRR). We have stated that our preference for risk reporting for these 
areas of work is to be included in specific plans and reporting and our 
corporate risk register due to the operational nature of them, leaving 
our ICB BAF to remain strategic. We have shared this with Audit 
Yorkshire and await a further discussion with the NHSE regional team.   

 

  

https://www.wypartnership.co.uk/meetings/partnershipboard/papers/west-yorkshire-health-and-care-partnership-board-meeting-6-september-2022
https://www.wypartnership.co.uk/publications/our-five-year-plan/our-five-year-plan-refresh
https://www.wypartnership.co.uk/publications/our-five-year-plan/five-year-plan-refresh-involvement
https://www.wypartnership.co.uk/publications/our-five-year-plan/five-year-plan-refresh-involvement
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3.3 Latest NHS West Yorkshire Board Development Session 
 

3.3.1 The most recent Board development session was held virtually via 
Microsoft Teams on 20 December 2022 in a reduced timeslot due to 
industrial action that day and winter service pressures. The online 
session aimed to look ahead to working together in 2023 and 
opportunities for development and improvement. Results of the session 
included: a practical review of purpose and time spent in meetings; 
working to increase the pace and effectiveness of decision-making; 
exchanging learning from across Places; further work on alleviating 
poverty as a health and care partnership and evidencing its effect on 
our staff and residents to inform work within and outside of our system; 
exchanges of practice and developments on system financial ways of 
working; and continually evidencing the case for system working 
outside of West Yorkshire. The session included as a guest speaker 
NHSE Regional Director for the North East and Yorkshire, Richard 
Barker, including a question and answer session with him for Board 
members.  
 

3.3.2 Our next Board development session will be held on the afternoon of 
21 February 2023 in Batley and will include preparations for the 
2023/24 financial year.   
 

3.4 National Hewitt Review: Oversight and governance of integrated care 
systems 
 

3.4.1 The Government has invited Patricia Hewitt to lead on a national 
review which was fully outlined on 6 December 2022 and will focus on 
“how the oversight and governance of integrated care systems can 
best enable them to succeed.” The final review report is due by 15 
March 2023.  
 

3.4.2 The terms of reference of the review can be accessed here, including 
the review exploring “balancing greater autonomy and robust 
accountability with a particular focus on real time data shared digitally 
with the DHSC, and on the availability and use of data across the 
health and care system for transparency and improvement.”  

 
3.4.3 Our ICB Chief Executive, Rob Webster was invited to be involved in a 

national advisory group of health and care leaders to work with Patricia 
Hewitt on this, which is a welcomed opportunity to share the work of 
our HCP over five years and advise at a national level.  

 
3.4.4 I submitted to DHSC an NHS WY ICB interim response on 12 

December 2022 in time for Patricia Hewitt’s interim update. We have 
submitted a full response to all lines of enquiry by the deadline of 9 
January 2023 to contribute to an interim report on 31 January 2023 and 
the final report in March 2023. Our response will be available on our 
website. Thanks to our Strategy and Partnerships team on gaining 
feedback from our stakeholders and preparing the evidence for 

https://www.gov.uk/government/publications/hewitt-review-terms-of-reference
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submission, and to those of you who have contributed. We have also 
provided contributions to national collective responses to the review 
collated by the Health Devolution Commission and NHS Confederation.  

 
3.5 Health and Care Select Committee Inquiry into System Working 

3.5.1 As shared with the Board at our last meeting in public in November 
2022, the Government’s Health and Care Select Committee (HCSC) is 
running a national inquiry into the autonomy and accountability within 
ICS’.  
 

3.5.2 Our Chief Executive, Rob Webster was invited by the HCSC to provide 
evidence at its first session on 8 November 2022 which is available 
online to review, in which the importance of having autonomous, well 
governed systems to support the model of subsidiarity was noted.  

 
3.5.3 The British Medical Association, NHS Providers and the Royal College 

of Psychiatrists were among service providers appearing before MPs in 
the second session on 6 December 2022, including the recently 
appointed Chair of Bradford District Care NHS Foundation Trust, Dr 
Linda Patterson.  

 
3.5.4 Both of these sessions have provided the opportunity to share and 

reflect on our practice in West Yorkshire and our strong arrangements 
in our Places. Thanks to Rob Webster and Dr Linda Patterson for 
representing our Partnership at the HCSC.  

 
4. Outcomes Focused 

4.1 West Yorkshire Integrated Care Partnership – Meeting Actions  
 

4.1.1 We held our fifteenth Partnership Board meeting in public on 6 
December 2022 and covered various topics, including an update from 
Rob Webster, our Partnership Chief Executive Lead, on the current 
context and challenges. 
 

4.1.2 To highlight with the Board, key actions from the ICP meeting included:  
 

• Furthering our work in relation to tackling health inequalities for 
ethnic minority colleagues and communities review 
recommendations. This includes inviting partners to share information 
and adopt the inclusive recruitment toolkit to aim to increase the 
diversity of our leadership and overall workforce and tackle inequalities. 
Cllr Tim Swift, Leader of Calderdale Council and Chair of the ICP, and I 
as ICB Chair will be contacting partners across the NHS, Local 
Authorities and the VCSE sector soon on taking this forward with the 
involvement and guidance of the Race Equality Network (REN); and  
 

• Requesting partners to review the recommended actions in 
responding to the cost-of-living crisis from adapting approaches to 

https://www.parliamentlive.tv/Event/Index/55e574ce-6849-4ba5-9cbe-2ffa2bb3d902
https://www.parliamentlive.tv/Event/Index/437965fe-ffa9-4bb0-93d6-e0ea6bd19f95
https://www.wypartnership.co.uk/meetings/partnershipboard/papers/west-yorkshire-health-and-care-partnership-board-meeting-6-december-2022
https://www.wypartnership.co.uk/meetings/partnershipboard/papers/west-yorkshire-health-and-care-partnership-board-meeting-6-december-2022
https://www.wypartnership.co.uk/publications/tackling-health-inequalities-for-ethnic-minority-communities-and-colleagues
https://www.wypartnership.co.uk/publications/tackling-health-inequalities-for-ethnic-minority-communities-and-colleagues
https://www.wypartnership.co.uk/publications/tackling-health-inequalities-for-ethnic-minority-communities-and-colleagues
https://www.wypartnership.co.uk/application/files/9116/6973/6061/50-22_Working_in_partnership_to_alleviate_poverty_-_responding_to_the_cost-of-living_crisis.pdf
https://www.wypartnership.co.uk/application/files/9116/6973/6061/50-22_Working_in_partnership_to_alleviate_poverty_-_responding_to_the_cost-of-living_crisis.pdf
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paying mileage and salaries to supporting the VCSE sector and 
ensuring suicide prevention work is taking place across our 
Partnership. The recommendations also reinforced the close work of 
the Partnership with the West Yorkshire Combined Authority (WYCA) 
and implementation of the West Yorkshire Mayor’s Cost of Living 
Emergency Fund. The Board will note that the sustainability of the 
VCSE sector in the current financial climate remains a WY system 
risk.  
 

4.2 Looking ahead to the ICB Governance Annual Review 
 

4.2.1 Our Director of Corporate Affairs, Laura Ellis is beginning preparations 
for an annual governance review in March / April 2023 with our Board 
Committees and Place Committees. Discussions began with 
independent Place Committee Chairs at the most recent virtual 
exchange and engagement session on 15 December 2022 which I 
facilitated. Preparations also include regular engagement with Audit 
Yorkshire and colleagues in the NHSE team who are developing 
national plans to support ICBs across the country with their first 
governance review during quarter one of 2023 / 24. The Board will be 
updated on preparations and the results of the review at future 
meetings.  
 

4.3 NHS West Yorkshire Priority Capital Needs 
 

4.3.1 We continue to support all NHS provider Trusts in their lobbying for 
capital investment funding or approval across West Yorkshire. We 
profiled priority capital needs at our virtual briefing with West Yorkshire 
MPs on 9 December 2022, following a sector lead briefing, at which I 
highlighted the priority capital projects in our system. A letter was sent 
to West Yorkshire MPs following the meeting which included a link to 
presentation slides detailing the latest update on finance and capital. 
The Board will note that Airedale NHS Foundation Trust’s capital 
needs for Airedale Hospital remain a WY system risk.  

 
5. Partnerships 

 
5.1 Developing our West Yorkshire Integrated Care Partnership  

 
5.1.1 Our next Partnership Board quarterly meeting will be on 7 March 2023 

with a session and will potentially take place in-person for the first time 
since the start of the pandemic. The meeting will especially review and 
approve the refresh of our strategic plan to be implemented from April 
2023.  
 

5.1.2 The development session will be informed by survey results from views 
gathered from partners across the NHS, Local Authorities and the 
VCSE sector on ways of working in future in light of health and care 
legislative changes and the establishment of the ICB in July 2022. 
From the December 2022 ICP meeting a working group has been 

https://www.westyorks-ca.gov.uk/helping-west-yorkshire/support-for-businesses-and-organisations/the-mayor-s-cost-of-living-emergency-fund/
https://www.westyorks-ca.gov.uk/helping-west-yorkshire/support-for-businesses-and-organisations/the-mayor-s-cost-of-living-emergency-fund/
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established to support the development of our Partnership Board from 
this year onwards, facilitated by Jo Farn, our Associate Director for 
System and Leadership Development.  
 

5.2 Chairs and Leaders Peer Exchange 
 

5.2.1 The monthly virtual exchanges of practice and policy continue between 
Local Authority Leaders, Health and Wellbeing Board Chairs, Place 
Committee Chairs, service Provider Chairs and NHS WY ICB Non-
Executive Members, having begun in November 2022. Cllr Swift as ICP 
Chair and I as ICB Chair host the sessions and support a proactive 
peer exchange.  
 

5.2.2 The first session focused on integrated flow, hearing from mental 
health, community and acute providers, alongside a place perspective, 
which included ways of working with housing providers and Citizens 
Advice. The following session at the end of November 2022 focused on 
ways in which Local Councils are working with the NHS, and the 
session on 19 December 2022 focussed on delivering our cost-of-living 
crisis action plan. The January 2023 session will focus on system 
finances and the use of Section 75 of the NHS Act for integrated care.  

 
5.3 West Yorkshire Combined Authority (WYCA) 

 
5.3.1 Our partnership with WYCA continues to develop with the alignment of 

responses and action plans in relation to the cost-of-living crisis 
mentioned above, an appointed Joint Public Health role, and to be 
appointed a Joint Inclusivity Champion role with the West Yorkshire 
Mayor.  

 
5.4 NHS Confederation: Report on ‘unlocking the NHS’ social and 

economic potential’ 
 

5.4.1 NHS Confederation published on 9 December 2022 a report entitled 
‘Unlocking the NHS’s social and economic potential: a four-step model’ 
which relates to the fourth purpose of an ICS in terms of the NHS’ 
broader contribution to economic and social development. WY HCP 
was featured as a best practice case study in this report. 
 

5.4.2 As ICB Chair and a West Yorkshire Health Equity Fellow I worked with 
the report’s author Michael Wood and contributed to the report, notably 
designing an ICS Maturity Framework to guide systems across the 
country, referencing current leading ICS practice to date, including in 
West Yorkshire. NHS Confederation will run a series of workshops to 
support ICS’ to implement the report’s recommendations and the 
framework which I will be involved in, and I will work with West 
Yorkshire ICP colleagues to ensure our best practice develops in this 
area.  

 
 

https://www.westyorks-ca.gov.uk/a-mayoral-combined-authority/
https://www.westyorks-ca.gov.uk/a-mayoral-combined-authority/
https://www.nhsconfed.org/publications/unlocking-nhs-social-and-economic-potential-framework
https://www.nhsconfed.org/publications/unlocking-nhs-social-and-economic-potential-framework
https://www.nhsconfed.org/publications/unlocking-nhs-social-and-economic-potential-framework
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5.5 Health Devolution Commission 
 

5.5.1 Our HCP has confirmed its continued support of and partnership with 
the national Health Devolution Commission for 2023. The Commission 
undertakes an ambitious programme for influencing the establishment 
and roll out of ICS’ across England. Our Chief Executive, Rob Webster 
and Director of Strategy and Partnership, Ian Holmes will continue to 
be active contributors to the Commission with my support as ICB Chair.  
 

6. People 
 
6.1 NHS West Yorkshire ICB Staff Engagement 

 
6.1.1 As the Board is aware, we continue to regularly hold virtual ‘All Staff 

Briefing’ sessions open to all ICB staff with ICB senior leaders, having 
begun the sessions in December 2021. Each session runs every eight 
– ten weeks and is attended by between 300 – 500 staff and includes 
the results of an anonymous staff feedback survey to review and 
discuss findings. The last session was held on 30 November 2022 and 
was complemented by Place staff briefings around that time, hosted by 
our Accountable Officers in Place. The next All Staff Briefing is 
scheduled for February 2023. 
 

6.2 West Yorkshire Health Equity Fellowship: Graduation of First Cohort 
 

6.2.1 The Partnership's first cohort of Health Equity Fellows graduated on 15 
December 2022 at an event in Leeds, supported by our Chief 
Executive. This Fellowship Programme was designed in 2021 and 
began in March 2022 to support our work to tackle health inequalities 
and make West Yorkshire an equity-informed system, inviting selected 
Fellows to work on projects across the system taking positive action to 
reduce inequalities in population health. Fellows were linked with local 
public health mentors to help embed learning and generate cross-
sector relationships. I am proud to be one of the first Fellows, working 
this year on a self-funded basis, and thank all West Yorkshire 
colleagues involved in this innovative programme.  
 

6.2.2 Applications for the second cohort of Fellows for 2023 are currently 
being reviewed, and the new programme will run from March 2023 to 
March 2024.  

 
7. Recommendations 

 
7.1 The Board is asked to consider this paper and the areas of note 

within it as set out, including compliance with national requirements 
and furthering the work of our Partnership. 

 

https://healthdevolution.org.uk/#:%7E:text=Attendees%20made%20clear%20that%20all,for%20at%20least%2010%20years.
https://www.wypartnership.co.uk/our-priorities/population-health-management/health-inequalities/health-equity-fellowship/health-equity-fellows
https://www.wypartnership.co.uk/our-priorities/population-health-management/health-inequalities/health-equity-fellowship/health-equity-fellows
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