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Our communications approach

Follow us on twitter @WYHPartnership
#WYHtacklinginequality

EVENT PROGRAMME (included in your invite)
Hello and welcome: Professor Dame Donna Kinnair

10.00am – 10.05am

Why it’s good to commission an independent review: Cllr Tim Swift

10.05am – 10.10am

Why carry out an independent BAME review now? Rob Webster

10.10am – 10.15am

The review report, recommendations: Sarah Smith and Fatima Khan-Shah

10.15am – 10.25am

The role of the voluntary, community and social enterprise (VCSE) sector in the review: Alison Lowe

10.25am – 10.35am

How the review recommendations build on existing work, plan to take work forward: Dr Sohail Abbas 10.35am – 10.45am
The next steps, monitoring and evaluation process: Robin Tuddenham

10.45am – 10.55am

Questions

10.55am – 11.25am

Close: Rob Webster

11.25am-11.30am

To note please…

• This event is also being filmed live
• Please keep your sound on mute
• There will be time for questions
• You can use the chat function
• Thank you for attending.

Host and co-chair for today’s event
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Kinnair, Chief Executive and
General Secretary of the
Royal College of Nursing
and
Chair of the Partnership’s
BAME Review Sessions
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Hello my name is…
Cllr Tim Swift (MBE),
Leader of Calderdale
Council and Chair of the
West Yorkshire and
Harrogate Health and Care
Partnership Board

Hello my name is…
Rob Webster (CBE), CEO
Lead for West Yorkshire
and Harrogate Health and
Care Partnership and CEO
for South West Yorkshire
NHS Partnership
Foundation Trust

Hello my name is…
Fatima Khan-Shah,
Director of the Unpaid Carers
and Personalised Care
Programmes
West Yorkshire and Harrogate
Health and Care Partnership

Review process: what we did
• Rapid review July to October 2020. Five panel meetings

The four themes

• Chaired by Professor Dame Donna Kinnair
•

• The review panel included the Chair of West Yorkshire
and Harrogate Health and Care Partnership Board, Cllr
Tim Swift; leaders of the executive team; public health
specialists, doctors, members of the West Yorkshire and
Harrogate BAME Network
• An advisory group of VCSE representatives was
established to support the inclusivity of the panel
chaired by Alison Lowe
• The review panel were presented over the course
intelligence and insight related to four themes.

•

•

•

Improving access to safe
work for BAME people in
West Yorkshire and Harrogate
Ensuring the Partnership’s
leadership is reflective of
communities
Population planning - using
information to make sure
that services meet different
groups’ needs
Reducing inequalities in
mental health outcomes by
ethnicity

Improving access to safe work for
BAME people in West Yorkshire and
Harrogate
1. Immediate action is needed to share information and
reach those hardest hit by COVID-19. It is important to
shine a light on the people who are working in high risk
roles which haven’t been given a high profile in the
media in the same way that some areas of the NHS have
been including; colleagues working in social care settings,
in transport and food service roles, and people working
in factory environments.
3. The risk assessment process is
only the first step. The Partnership
should aim to ensure that
appropriate actions are taken in each
place to mitigate risk for all
colleagues, where they don’t already
exist.

1 in 5

high risk
occupations are
from black and
minority ethnic
groups, compared
with 1 in 10 of the
working population.

2. Channel support to
the most vulnerable
colleagues as the job
retention and selfemployed support
schemes end.

4. The review recommends
amplifying communications
messages at a local level whilst not
making assumptions about
language or method. It is also
important to consider the impact
of racism and digital exclusion.

The impact on
mental
wellbeing needs
to be addressed
as well as
mitigating the
physical risk.

Ensuring the Partnership’s
leadership is reflective of
communities


Inspiring self belief of
BAME staff is a key
challenge to growing
BAME leaders. We
need to feel this is
achievable and within
our reach. With great
support and culture,
we can grow leaders.

Are trust boards
within the
partnership
representative of
the ethnicities of
the population
they serve?

What
representation
do BAME
representatives
have on key
decision making
forums?

Objectives:
•
Prepare future systems leaders
•
Foster effective cross-functional working
•
Increase the sphere of influence across the WY&H Partnership senior leadership
•
Add value through enhancement of diversity of conversations
•
Provide senior leaders with an insight into WY&H Partnership working
•
Support systems succession planning and work in collaboration with other
programmes across the patch to develop a regional and joined up approach to
talent
•
Provide additional input and insight into existing systems issues
•
Enable senior leaders to establish and run a properly constituted Shadow Systems
Executive

Hello my name is…
Sarah Smith
Consultant in Public Health,
Programme Director
Improving Population
Health, West Yorkshire and
Harrogate Health and Care
Partnership

Population planning - using information
to make sure that services meet different
groups’ needs

The review recommends
that services are culturally
competent and are
contributing towards reducing
inequalities.

1. Ethnicity recording is 100% in all settings
and data coupled with local insight is used
across the Partnership to inform the design
and delivery of care.

Understanding
Needs

Service
Improvement

5. Demonstrate that services are
culturally competent and are
contributing towards reducing
inequalities identified.

2. Community
representation that
reflects local population
ethnicity, is visible
throughout the
planning process,
including procurement
of services.

Evaluation

Co-design and
procurement of
services

Delivery of care

4. Service access, uptake and outcomes
by ethnicity are monitored to identify
inequalities.

3. Clear local and partnership
arrangements for commissioning with
the voluntary, community and social
enterprise sector are in place.

“Leeds Syrian
Community Booking
appointments with GPs
is difficult because of
language and a lack of
IT skills.”

Reducing inequalities in mental health outcomes by
ethnicity
To reduce inequalities in mental health
outcomes by ethnicity, the review recommends
all West Yorkshire and Harrogate Partnership
organisations:

1. Work to address the determinants that
lead to ethnic inequalities in mental health.
This includes using procurement and
employment opportunities to create
community wealth among BAME
populations, improving housing conditions
for people and equity in skills opportunities.

2. Work together to co-ordinate,
lead and measure progress on reducing
inequalities in mental health by ethnicity,
including sharing good practice, improving use
of evidence and coordinating training.

3. Support the voluntary, community
and social enterprise sector to provide ongoing
mental health support to Black, Asian and
minority ethnicity communities. Colleagues from
this sector should receive additional specialist
emotional and practical support to
continue this work.

“There’s no work,
restaurants are closed and
there is no recourse to
public funds for some
people who are either
paid cash in hand or didn’t
declare all their earnings”

Manager, local VCS

Next steps: action plan
• The Partnership will develop an action plan in response to the
recommendations
• The action plan will capture all the information about the changes we
are going to make as a system
• The action plan will be accompanied by a set of indicators to measure
progress over time
• This action plan will be considered and approved by the Partnership Board
in December 2020, who will periodically review progress
• This information will be made available to the public on our website and
wider through our community networks.

Hello my name is…
Dr Sohail Abbas, Chair of
West Yorkshire and
Harrogate Health
Inequalities Network
GP, Clinical Director
Population Health, Bradford
District and Craven Clinical
Commissioning Group

Health Inequalities Network
To add value through system working, the Health Inequalities
Network is focusing on:
a) How we can support system leadership and capability
b) How we can increase the capacity across the system to
reduce inequalities

~160,000 – 750,000

c) How we can improve the use of intelligence and insight to
understand and address inequalities.
Network membership from across the partnership including:
Local Authorities, Primary Care Networks, Clinical Commissioning Groups, West Yorkshire
Association of Acute Trusts, Public Health England, Mental Health Trusts, Voluntary and
Community Sector organisations, Universities and other stakeholders.

Increasing capacity in the
system to address inequalities
Health Inequalities Grant Funding 8/14 successful
applications interventions to improve health outcomes
for BAME communities.

•

Health Inequalities Prevention Pathway (HIPP) Framework –
resource to support the system to translate high level health
inequalities ambitions into action.
Reducing Inequalities in City (RIC)
Programme

•

An £8 million recurrent systemwide programme to
improve population health and reduce inequalities across
the lifespan of people living in the most deprived areas of
central Bradford (former Bradford City CCG).

Supporting the findings of the review
The Health Inequalities Network will support the findings of the
“It is pointless trying
to know where the
review through:
way leads.
• Supporting the development of the action plan
Think only about your
• Bringing together intelligence and insight to continue to
first step, the rest will
improve our understanding of inequalities related to ethnicity.
come.”
• Focusing the work of the Network on population groups
identified in the review.
SHAMS TABRIZI
• Developing a West Yorkshire and Harrogate Health
1185-1248
Inequalities Academy to embed understanding of the
concepts related to health inequalities and sharing
approaches to address these.
• Working with the HI executive leads to implement the
interventions and monitor outcomes across the ICS.
• Continuing to work with the VCSE sector to embed
community led approaches to reduce health inequalities.

Hello my name is…
Alison Lowe, CEO for
Touchstone, Leeds and
Voluntary Community
Sector Enterprise Chair
of the Review

THE BAME VCSE Panel
The difference we made

Cont.
• Reality check
• Scepticism
• Celebrate

Cont.
• Recruitment and leadership
• Population planning
• Reducing health inequalities in
mental health outcomes

Hello my name is…
Robin Tuddenham, CEO for
Calderdale Council; Chief
Officer for Calderdale Clinical
Commissioning Group and
Co-Chair for WY&H HCP
Improving Population Health
Programme

Questions

Closing comments

Our communications approach

BAME communities
and staff review:
Report

BAME communities
and staff review:
Report summary

BAME communities
and staff review:
Easy Read

BAME communities
and staff review:
Community languages

Our communications approach

Supporting Information

Our communications approach
Report
•
•
•

•
•
•

Summary
Easy Read
Community languages
(Arabic, Bengali,
Punjabi, Polish and
Slovakian)
Audio version
BSL
Infographic of

Review panel
communications
•

•

recommendations.
•

Personal reflections
from panel review
members Podcast
from the review
panel
The VCSE review subgroup talk about their
views of the process
in a podcast
VCS case studies
(those funded from
health inequalities
funds).

Films
•

•
•

•

•

•

•

All available at:
https://www.wyhpartnership.co.uk/publicat
ions/tackling-health-inequalities-for-bamecommunities-and-colleagues

•

Professor Dame
Donna Kinnair
film
Film montage
‘What’s good for
all folk’ (narrated
by young people
voices)
Calderdale
Women’s activity
Feel Good Factor
Leeds
West Yorkshire
and Harrogate
BAME Network
Sikh Elders,
Touchstone
Bradford Talking
Media films
(produced with
and by people
with learning
disabilities).

Other info:
•
•

•
•
•

•

•

‘Can you hear me?’
podcasts
Review panel
meeting papers and
insight packs
PowerPoint
presentation
Social media
messages
An update will be
sent to MPs and
West Yorkshire Joint
Health and
Overview Scrutiny
Committee
Media protocols
(available on
request)
A communication
plan is also
available on
request.

What’s good for all folk ?
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Further information
• Visit www.wyhpartnership.co.uk
• Follow us on twitter @WYHPartnership #WYHtacklinginequality
• Read our leadership blogs at www.wyhpartnership/blog
• All review resources available at
https://www.wyhpartnership.co.uk/publications/tackling-healthinequalities-for-bame-communities-and-colleagues

